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Vitec Purpose ‘ﬁ nnnnnnn

“We provide vital products and services

that support the capture of exceptional images”
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The Vitec Group Plc — Our Structure ‘;; '
!
GROUP

Videocom Division

' Imaging Division I ' Services Division

HQ: Bury St. Edmunds (UK) HQ: Cassola (Italy) HQ: Burbank (USA)
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The Vitec Mind set ‘m ’
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‘ VITEC ’
GROUP Imaging Division

The Imaging Division

= Qur Locations
= Distribution Network
= Qur Products and Brands




The Imaging Division — Divisional Sites [

‘ VITEC
GROUP Imaging Division

*<

Group
Corporate

Division Manufacturing Procurement
Facilities Sites Sites

) Divisional
Richmond (UK) _ Cassola HQ __ Supports — Buying office,
Vitecgroup.com (Italy) Feltre (ltaly) Dong Guan

(China)
Jerusalem Lighting Controls
= Innovation == — Ashby de la

Centre (Bags) Zouch (UK) Page 7




Commercial and Logistic network
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Logistic Manfrotto Liaison '
Hubs Distribution Offices

b EU HLEﬁ Jy?OVigo = Italy (Cassola) —  Mumbai

| FE Hl(-lgt:in\;)amian LUK (Qzlalg;)de la bl singapore v
. Us HUE; NYC- bl (Roul:r:gi';;:lgaris) ws  Melbourne

= UK spoke = Germany (Koln)
a JP spoke = USA (Upper

Saddle River)

== China (Shanghai)

= Hong Kong

‘ VITEC '
W Japan (Tokyo) ‘

GROUP



Divisional Headquarters, Cassola - Italy
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Supports Manufacturing facilities, Feltre - Italy .

‘ VITEC '
GROUP Imaging Division

P
I direct Workers) -




Manfrotto UK, Ashby de la Zouch — United Kingdom e

‘ VITEC
GROUP Imaging Division
—__

Local business:

* Lighting controls R&D,
* Lighting controls manufacturing,
« Manfrotto Distribution UK

15 Distribution) ‘ ‘
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VITEC
GROUP Imaging Division

Far East Procurement Centre — Dongguan, China ‘
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Mission: Implement and manage a robust and reliable Far East supply chain.

*Activities:
*Sourcing and Procurement, in China and South East Asian countries
Local support to New Products launch
*Suppliers management assuring Quality, Costs Control, Service Level and
Technical Innovation

Office Surface: 70 sqgm
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What we do: camera accessories, core business ‘m '

GROUP

Video
Supports

|

Lighting
Supports

Photo
Supports




What we do, more recently ...




Our Brands

]\

AVENGER

Lastolite

Professional

NATIONAL

GEOGRAPHIC™
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Our Welfare approach ‘m

GROUP Imaging Division

= Welfare to manage change

= PeopleFocus

* The Supplementary Labour Agreement
= The new Performance Appraisal System
= Qur CSR Approach




Welfare to manage change

2012: FromA PRODUCT ORIENTED compaNy TO A
CUSTOMER ORIENTED compaNy

PRI EEH: > Marketing
COVIPANY ~ Sales

» Operations
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A common identity ‘v"s..,‘

How can we support change internally!
How can we share ourn values?

How can we creale engagement?
...... People are cun FOCUS

Sense of belonging

. More efficient
and more involveme \ nmunication style
in the Company Zmployer Branc
Sll

" PEOPLE U
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PEOPLEFOCUS Programme ‘z';:..‘ 'mw

Promotes the Culture at all levels, Improves and Facilitates work-life balance,
Strengthens motivation, in line with Company mission and values.

Wellbem

:S;o.c,ﬂ,e;ta /
SUstainability

WE WORK TOGETHER to boost collaboration and engagement in a healthy
and ethically coherent working environment

Page 19



PEOPLEFOCUS — Some Initiatives ‘“’Fw"mw
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The new Supplementary Labour Agreement ‘“‘Fw‘ -

®

Lino Manfrotto + Co., spa

2013: a 5-year Supplementary Labour Agreement for all VilecOrous iiaka spe
: Contratto integrativo
Italian employees Giugno 2013

Main focus on:

» New system of Industrial Relationships

» Working time

» Company Welfare

» Company Bonus —~
» Pilot project with Unions on Performance Review N mantrotto ‘..,.c '

‘mdm More GROUP Fmagh g Do
‘

system
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2014: The new Vitec Performance Management System ‘E'J’w‘ o

The model aims at ensuring:

Validation of the "Performance Appraisal System” Vitec Group
. . . Imaging Division
» Objectivity and consistency of assessment

The Universky of Pisa, the Provincial Secretary FIM.CISL, the Trade Union Representatives
of the Vites Group tate Spa Imaging Divsion Comparny, In Cassola

» Meritocracy and non-discrimination
aNer a detalled Analysis and Developr ot I ings from Apnil 2014 10 July
2014 confirm the validity of the naw Parformance Appraisal System whech 5 going 1o be
imgplemented fram Janusy 2015

» Career development

The ey fesures of the system are

- NON DISCRIMINATION by gender, age cuMure ethnicity, ralgion politicsl
1. sexual ofe 1. social status and any othes diversty

-~ MERITOCRACY in Ma devalopmant of the obasrvation and maasurement of work-
related bahavior of specific rokas during the year

- The VALIDITY OF THE METHODOLOGY of the model based on the ewsting
scienafic research Ma and Ihe rek ad) 10 the Company
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Why Welfare? ‘; '

Our People = Our FOCUS and first testimonials

TOTAL

REWARDING CHANGE
I MANAGEMENT

compensation

13
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Our CSR approach

‘ VITEC ’
GROUP Imaging Division

~
ONGOING PROJECT
WHY §
» Engage our employees
through highly ethical CSR ., . 73 mantroteo JONATHAN
St oo oot magine More T onlus

projects

» Have divisional initiatives
linked to our business, that
can positively influence our
exposure inside and outside
the company

La professione del Fotografo come arte e riscatto sociale.




Thank you

The Vitec Group plc
Bridge House

Heron Square
Richmond

TW9 1EN

UK

Telephone:
+44 (0)20 8332 4600

Fax:
+44 (0)20 8948 8277

www.vitecgroup.com
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