”W Essere

Massimizzare la Performance delle Persone

contribuendo al Business e Valorizzando le Diversita:

la nuova sfida HR, Change Management e Sviluppo
Organizzativo

Vitec Group Photographic Division
Marco Scippa
Senior VP Human Resources Photographic

Bologna, 24 September 2015
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ABOUT Vitec Group

‘VITEC
GROUP Imaging Division

£309.6 million*

Revenue in 2014

Around 1,900
employees

Our people are our
strongest asset. We are
committed to their
progression through
learning and development

20 world
class brands
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Offices in

Stock Exchange k Many of our brands are | )
g \ number one in their ‘ 12 countries

The Vitec Group Plc is chosen markets
listed on London Stock
Exchange and is
participated by both
leading financial investors
and independent
"\ entrepreneurs

Brazil, Canada, Costa
Rica, France, Germany,
Japan, Italy, Netherlands,
Singapore, UK, USA




ABOUT Vitec Group: 2 Division
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BROADCAST Division

l PHOTOGRAPHIC Division




The Mission “’ nnnnnnnnnn

“We provide vital products and services
that support the capture and share of exceptional images”
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Vitec Photographic Division “’

Imaging Division

Photo Supports Video Supports ~ PhotoBags Bags
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Lightin Controls nghtlng Accessories Smartphone




Imaging Division

OUR Brands
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Colorama

AVENGER

‘ i B Lastolite
‘ 1 1 B Professional

NATIONAL
GEOGRAPHIC"
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VITEC
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0. Team OUR Start Point ‘




0. The HR Mission ‘v-rec, ’ .
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VITEC
GROUP Imaging Division

1. OUR WELFARE: People Focus Strategy ‘
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2. OUR DEVELOPMENT SYSTEM

‘ VITEC
GROUP Imaging Division

DevelopmentPlan

OTR

Succession Plan

Appraisal

- | NAME
I’f - SUCCESSOR

Potential Development
Assessment Matrix

Education \
Job Rotation
Coaching
Training
New Role

SVP

SUCCESSOR
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RETENTION

/

Rewarding&Compensation Plan
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2. OUR DEVELOPMENT SYSTEM ‘ei’

> OTR: a tool for overall appraisal of motivation, value of the role for the company and timing for personal development. It does not assess
skills and attitudes.

Performance Appraisal: a tool for assessing skills and their impact on the achievement of annual objectives assigned by the head.

Potential Assessment: tool for the evaluation of features not directly expressed on the role but as well characterizing the person (behavior,
aptitudes, abilities unexpressed in the covered role). The methods used in potential assessments are various: indirect methods, which do

not steadily involve the candidate; 360 ° Feedback Questionnaire test (we used it only for EXECUTIVES AND MANAGERS); direct methods,
that actively involve the candidate; and Development Center (we used it for all the EMPLOYEES).

> Development Matrix: it provides a concise overview of the development level on which we can act to support the individual in his/her
growth inside the Company.

> Succession Plan: the formal outcome of the assessments. It can suggest an immediate successor (if any) in the specific role, measuring
also organization’ and structure’ health (org. Vitality).

> Development Plan: set of actions that support individual growth. It follows the results given by the succession plan.

> Compensation &Total Rewarding Policy: (salary Increase, MBO, PDR, ELTIP): retention tool. In particular, it delivers significant recognition

of the Development Plan and Succession Plan, considering results from previous data assessment tools to ensure meritocracy and build
an Culture assessment-based.

Page 11



j g

2. Our HR CIRCLE ‘Go‘

AR Annual Timing of circular proc
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3. Performance Appraisal System & Process Validation “

New Performance Appraisal System

System&Process Validation

Validation of the “Performance Appraisal System”™ Vitec Group
Imaging Division

The Usivarsty of Pua. T Provecal Secretary FILCISL, e Trace Union Repressetatres
of P Vites Group Faka 599 imaging Oiiscn Camgeny. n Cassots

e eoen Agr 2014 10 Sy
204 nguegiote
Irgiemanted from Jaruery 2018
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TRADE U N IONS UNIVERSITA DI PISA

b

of the Appraisal System” Process
Vitec Group Imaging Division

The Provincial Secretary FIM-CISL, the Trade Union Representatives of the Vitec Group
Italia Spa Imaging Division in Cassola,

Afle the Pilot Projoct on the Porformance Appraisal System as defined in the
t signed in June 2013, confirm the project closed
the new P A I System Vitec Group

- Set up of the “Performance Committee” made by the Company and the Trade
Union Representatives to guarantee the NON DISCRIMINATORY and
MERITOCRACY base of the Model

was developed successfully, according to the guidelines defined during the Pilot Project of
the Performance Appraisal System
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4. A global CSR project — Picture of Life “ ’

Help young people
reintegrating

Internal Employer branding:
engage through a highly
ethical project

One divisional initiative
linked to our Business, to
support our company
branding outside

“PICTURE OF LIFE"

By the partnership between:

0 o ar,
. ASSOCIAZIONE
it il T MICMFFOREO  JONATHAN ™ e

(i iy e, SCHOOL OF ¥/CELLENCE onlus Page 14

Istituto don Calabria



Contratto integrativo
Giugno 2013

.
'Al‘ Manfrotto ‘ p— ’
Imagine More GROUP ' Imaging Division
‘
‘age 15

TRADE
) UNIONS

Lino Manfrotto + Co., spa o\
VitecGroup ltalia spa r _

.
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A round up of news

‘VITEC
GROUP Imaging Division

2 YRk

FOCUS AZIENDA

Una CaI'I' iera in Vitec dei lavoratorivengonovalutate

. . conun sistgma certificato
per venti profili e
tra fotografie e video

RfE ECONOMIA - FinSmnza®
La pagella ai lavoratori,
certificata dall'Universita: cosi
l'azienda innova

I'assegnazione dei premi

rorum peLa merroceaza. O€Nato della Repubblica

CORRIERE DELLA SERA

di Dario Di Vico

Quella formula
dell'universita
per l'integrativo
Il caso Manlrotlo

CORRIERE DEL VENETO

L’accordo Vitee-Manfrotto

SE L'IMPRESA
E CONDIVISA

Conquiste del Lavoro

Manfrotto,
zoom sullameritocrazia.
Fim Vicenza:: quando
vincela partecipazione
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VITEC
GROUP Imaging Division

A round up of news on POL (newspaper & TV
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Quotidiano di Infor

Il cambiamento degli “scugnizzi”, mostra
fotografica al Pan di Napoli
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magazine

“PICTURE OF LIFE”: LA FOTOGRAFIA COME

RISCATTO SOCIALE
“A Napoli Manfrotto, Jonathan Onlus e il Centro Giustizia Minorile insieme per PoL 2015.

redazione | 09/06/2015
Levento si svolgerd venerdi 12 giugno alle ore 11.00 presso il Palazzo delle Arti di Napoli in
via dei Mille, 60"
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VITEC
GROUP Imaging Division

THANK YOUI!

The Vitec Group plc
Bridge House

Heron Square
Richmond

TW9 1EN

UK

Telephone

+44 (0)20 8332 4600
ax:

+44 (0)20 8948 8277

www.vitecgroup.com
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