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Around 1,900 
employees 

Our people are our 
strongest asset. We are 

committed to their 
progression through 

learning and development 20 world  
class brands 

Many of our brands are 
number one in their 

chosen markets 

£309.6 million* 

Revenue in 2014 

Stock Exchange 
The Vitec Group Plc is 
listed on London Stock 

Exchange and is 
participated by both 

leading financial investors 
and independent 

entrepreneurs 

Offices in  
12 countries 

Brazil, Canada, Costa 
Rica, France, Germany, 

Japan, Italy, Netherlands, 
Singapore, UK, USA 

£38.8 million* 

Operating profit 
in 2014 

ABOUT Vitec Group 



ABOUT Vitec Group: 2 Division 

BROADCAST Division PHOTOGRAPHIC Division 



The Mission 

“We provide vital products and services  
that support the capture and share of exceptional images” 



Vitec Photographic Division 

Photo Supports Video Supports Photo Bags LEDs 

Lighting Controls Lighting Accessories Filters Smartphone 
Accessories 
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OUR Brands 



0. Team OUR Start Point 
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0. The HR Mission 
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1. OUR WELFARE: People Focus Strategy 

JobClik 
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2. OUR DEVELOPMENT SYSTEM 
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>  OTR: a tool for overall appraisal of motivation, value of the role for the company and timing for personal development. It does not assess 
skills and attitudes. 

>  Performance Appraisal: a tool for assessing skills and their impact on the achievement of annual objectives assigned by the head. 

>  Potential Assessment: tool for the evaluation of features not directly expressed on the role but as well characterizing the person (behavior, 
aptitudes, abilities unexpressed in the covered role). The methods used in potential assessments are various: indirect methods, which do 
not steadily involve the candidate; 360 ° Feedback Questionnaire test (we used it only for EXECUTIVES AND MANAGERS); direct methods, 
that actively involve the candidate; and Development Center (we used it for all the EMPLOYEES). 

>  Development Matrix: it provides a concise overview of the development level on which we can act to support the individual in his/her 
growth inside the Company. 

>  Succession Plan: the formal outcome of the assessments. It can suggest an immediate successor (if any) in the specific role, measuring 
also organization’ and structure’ health (org. Vitality). 

>  Development Plan: set of actions that support individual growth. It follows the results given by the succession plan.  

>  Compensation &Total Rewarding Policy: (salary Increase, MBO, PDR, ELTIP): retention tool. In particular, it delivers significant recognition 
of the Development Plan and Succession Plan, considering results from previous data assessment tools to ensure meritocracy and build 
an Culture assessment-based. 

2. OUR DEVELOPMENT SYSTEM 
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2. Our HR CIRCLE 
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3. Performance Appraisal System & Process Validation 

MANAGEMEN

T 
PLANNING   APPRAISAL DEVELOPMENT 

New Performance Appraisal System 

System&Process Validation 

Appraisal GOALS + COMPETENCES with numerical output 

TRADE UNIONS 
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4. A global CSR project – Picture of Life 

Help young people 
reintegrating 

Internal Employer branding: 
engage through a highly 

ethical project 

One divisional initiative 
linked to our Business, to 

support our company 
branding outside  
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Secondary Agreement 

5. OUR COMPANY AGREEMENT 
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A round up of news 
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A round up of news on POL (newspaper & TV) 



The Vitec Group plc 
Bridge House 
Heron Square 
Richmond 
TW9 1EN 
UK 

Telephone:  
+44 (0)20 8332 4600 

Fax:   
+44 (0)20 8948 8277 

www.vitecgroup.com 

THANK YOU! 


