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Bid To Win Experience
Fabbrica Futuro

Patrizia Fois

Sales Manager Italy &Adria
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Our Company

a Scientific
company
Serving Science, 

Technology and Art  

for a sustainable society

11,000
passionate people
• 106 nationalities

• One global R&D/34labs 

• A unique software platform

170,000
enterprise customers
• 12 industries in 140 countries
• >10 million on premise users
• >100 million online users

3,500
partners
• Research & Education 

• Software & Technology

• Sales & Services

Long-term
driven
• Majority shareholder control 

• Revenue: $ 2.6 Bn*

• Operating margin: 31.6%*

* Non-IFRS
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Opening new horizons with 3DEXPERIENCE
Partnering with the Automotive Industry for 30 years

3DEXPERIENCE

3D
Design

3D DMU
Digital Mock-up

3D PLM 
Product Lifecycle 

Management

2000 Digital Manufacturing 2010 System 
Architecture & 
Simulation1982 First Automotive customers 2002 Zero Defect

2012
3DEXPERIENCE
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Not a simple sum of Products

Designed to support and follow Business Processes

Based on DS and Customers expertise from real projects

It is a possible approach to Business needs

Based on«3DExperience Platform» can be

personalized  through the implementation project

What is an Industry Experience ?
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All Industries are in the Experience Economy
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That’s why we created “Industry Solutions Experiences”

TRANSPORTATION

& MOBILITY

Smart, Safe & Connected

NATURAL

RESOURCES

Minimize Dilution, Maximize 

Extraction 

AEROSPACE &

DEFENSE

Winning Program

FINANCIAL &

BUSINESS SERVICES

Product Innovation Factory

ARCHITECTURE,

ENG. & CONSTRUCTION

Lean Construction

CONSUMERGOODS

RETAIL

My Collection

CPG

RETAIL

•Perfect Shelf

•Perfect Package

ENERGY, PROCESS

& UTILITIES

•Optimized Plant Construction

•Sustainable Wind Turbines

HIGH-TECH

HT Body

INDUSTRIAL

EQUIPMENT

Single Source for Speed

LIFE

SCIENCES

Licensed to Cure

MARINE &

OFFSHORE

On Time to Sea
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We continue to Innovate…
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2005

Specs / Material

Management

Formulation

Virtual

Testing

2013

Merchandising

Platform

Manufacturing

Execution

Dashboarding

2014

Marketing

Experience

Scientific Industry

Solution Experiences

We continue to Invest…
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Value Creation Platform for Suppliers

Win it

Design It
Manage it

Test It

Deliver ItManufacture It
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3DExperience per Transportation & Mobility

Tesla_Motors_video_HD_English.mp4
Tesla_Motors_video_HD_English.mp4
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WHY

How 3DExperience can 

serve suppliers ?
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Value Creation Platform for Suppliers

Win it

Design It
Manage it

Test It

Deliver ItManufacture It
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Bid to Win Industry Experience_Collaboration
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Program & Projects

Enterprise BOM

Concept

Initiation
Market

Launch

Product 

Design 

Complete

Program

Approval Prototype
Start of 
productionPilot w/ Prod. tools

Preliminary 

Design End of Life

Plan & Define
Architecture & 

Solutions

Product & Process 

Detailed design
Integrate, Verify & Validate Serial Life Pilot Production

S
up

pl
ie

r P
ro

du
ct

 In
tro

du
ct

io
n 

P
la

n

Requirements Analysis

Functional & System 
Architectures

Physical 
Architecture

Detailed Product 
Engineering

Manufacturing Process Engineering

Tooling Engineering

Product  & Process Convergence
Production 

Convergence

Sourcing & Procurement Plant & LogisticsBidding

Plan & Define

Product Design & Development

Process Design & Development

Product & Process Validation

Feedback Assessment & Corrective Actions

Production Part Approval Process (PPAP)

Collaborative Environment

Advanced Project Quality Planning (APQP) Process

Can 3D Experience platform
cover supplier product

introduction plan ?
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Bid To Win cover end to end processes

Project Awarded

Product System 
Engineering

Project & Change 
Management

BOM & Design Data 
Management

Product Performance 
Validation

Advanced Product 
Engineering

Mold & Tooling 
Engineering

Manufacturing 
Engineering

1

2

3

4

5

6

7

8

Improve the bidding process

Leverage all disciplines end-to-end

Implement an integrated governance 

solution

Transform Engineering process with 

System engineering
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Project Awarded

Project & Change 
Management

BOM & Design Data 
Management

Advanced Product 
Engineering

Product System 
Engineering

Product Performance 
Validation

Mold & Tooling 
Engineering

Manufacturing 
Engineering

Contributor Product Engr Product Dsnr

(V5 or xCAD)

Product Dsnr

(3DEXPERIENCE)

System Dsnr Analyst Device &

Tooling Dsnr

Machine PrgrSystem Arch

Product Mgr

Project Mgr

* At least one Administrator role is requested
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Project Awarded

Contributor

Product Engineer

Product/Project       

Manager            

C
ol

la
bo

ra
tiv

e 
S

ha
rin

g 
E

xt
en

de
d 

P
ac

ka
ge

 

D
el

iv
er

ab
le

s-
ba

se
d

P
ro

je
ct

 S
ha

rin
g 

P
ac

ka
ge

Deliverables-based Program 
Management  Package

Traceable Requirements
Management Package

E
ng

in
ee

rin
g 

B
O

M
 M

an
ag

em
en

t 
P

ac
ka

ge

Classify and Reuse Package
Classification and Component 

Management Package

Configured Engineering BOM 

Management Extended Package
Configured IP Management Package

Variant Management Package Design Synthesis Package

Cost Analytics 3DVIA Composer

Legend: User Role

Governance/Lifecycle

Design/Engineering

3DEXPERIENCE OpenManufacturing/Production

3D Design Simulation

Platform

Optional
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Processo Sviluppo Prodotto
il Progetto - Il TEMPLATE

Impostazione / fattibilità
No: 22984

Org: …

Need Date: 6/27/98

Stato: Chiusa

Progettazione (R&D)
No: 22984

Org: …

Data: 6/27/98

Stato: Aperta

Creazione EBOM
Codice: 7.x / 6.x / GF.V / GF.O /

Desc:

Studio (Funzione) CAD

(DMU)
Codice: Motore-1234

Desc:

Industrializzazione (Prod)
No: 22984

Org: …

Data: 6/27/98

Stato: Aperta

Creazione BOM & 

MBOM (CICLI)
Codice: E-101

Desc:

Iniziativa (Progetto)

Macro

Attività

(ECO)

Task

(ECA)

Deliverables
(oggetti da sviluppare) AssiemieCAD

Codice: 9.x AssiemieCAD
Codice: 9.x AssiemieCAD

Codice: 9.x

. . .

. . .

. . .RFQ (prodotto)
Codice: Componenti / gruppi

RFQ (processo)
Codice: Attrezzature

Nuovo Progetto (NPD)

ITEM No: R123456 ClasseProgetto: R

Prodotto: YXZ Benestare:

Descrizione: Turbo-ECO

FAMIGLIA: Nobile Mod. di Rif.: YXW

Avvio: 01/02/10 Pres. Studio: 31/07/10

Fornit. Inv.: 01/02/11 Data Del. Tecnica: ...

Preserie: 15/09/11 Produzione: 31/12/11

Analisi COSTI
Codice: Motore-1234

Desc:
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Processo Sviluppo Prodotto
Sviluppare il Progetto e Pianificarlo

I mpostazione (concept design)

No: 22984

Org: …

Need Date: 6/27/98

Stato: Chiusa

Progettazione (Design)
No: 22984

Org: …

Data: 6/27/98

Stato: Aperta

Distinta Tecnica (EBOM)
Codice: 6.xxxx

Desc: Produc Variant / Conf. ITEM

Studio (Funzione) CAD
Codice: Motore-1234

Desc: Close Assembly 

Industrializzazione (mfg)
No: 22984

Org: …

Data: 6/27/98

Stato: Aperta

Distinta CICLI (PBOM)
Codice: E-101

Desc:

Iniziativa (Project)

Macro

Attività

Task /Tool

Deliverables

(oggetti)

AssiemieCAD
Codice:  9.xAssiemieCAD

Codice:  9.xAssiemieCAD
Codice:  9.x

Progettazione – Rilascio in PDM
Sviluppo Distinta e rilascio Disegni (enterprise PLM)

Sviluppo Cicli – Progetttazione Atrrezzature e 

Documentazione di Processo

Impostazione Distinta Tecnica e Stima dei Costi
(Feseability / Cost  & Time)

Nuovo Progetto (NPD)

ITEM No: R123456 ClasseProgetto: R

Prodotto: YXZ Benestare:

Descrizione: Turbo-ECO

FAMIGLIA: Nobile Mod. di Rif.: YXW

Avvio: 01/02/10 Pres. Studio: 31/07/10

Fornit. Inv.: 01/02/11 Data Del. Tecnica: ...

Preserie: 15/09/11 Produzione: 31/12/11

code

Assembly
BOM

BOMs & Docs
Codice:  9.x

Mfg Proces / Fixture / 

tools
Codice: E-101

Desc:
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Processo Sviluppo Prodotto
Attività, Task e Deliverables tutto nel sistema PLM

(1) Impostazione
No: 22984

Org: …

Need Date: 6/27/98

Stato: Chiusa

Distinta Tecnica

EBOM
Codice: 7.x / 6.x / 9.x

Desc:

Studio (distinta) CAD

Macro Funzioni & Varianti
Codice: UT-1234  GF&6.X Make or Buy

Scelta Fornitori

RFQ – Supply Management

(3) Industrializzazione
No: 22984

Org: …

Data: 6/27/98

Stato: ApertaMBOM template

Workcenter (…)
Distinta M-PBOM

Codice: 7.x/Matricola

WCenter Matricola-Linea Trasmissioni

Linea TrattoriAssiemieCAD
Codice: 9.xAssiemieCAD

Codice: 9.xAssiemi CAD
Codice: 9.x

Nuovo Progetto (NPD)

ITEM No: R123456 ClasseProgetto: R

Prodotto: YXZ Benestare:

Descrizione: Turbo-ECO

FAMIGLIA: Nobile Mod. di Rif.: YXW

Avvio: 01/02/10 Pres. Studio: 31/07/10

Fornit. Inv.: 01/02/11 Data Del. Tecnica: ...

Preserie: 15/09/11 Produzione: 31/12/11

(2) Progettazione
No: 22984

Org: …

Data: 6/27/98

Stato: Aperta
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WHY

Customer references
at Suppliers
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Project Awarded

Product System 
Engineering

Project & Change 
Management

BOM & Design Data 
Management

Product Performance 
Validation

Advanced Product 
Engineering

Mold & Tooling 
Engineering

Manufacturing 
Engineering

Door hinges &, 

latches, hand 

brake levers, pedal 

boxes

Company

Products

Country (HQ)

Aluminium Casting, 

Suspension, 

Transmission & 

Braking 

Seats, cockpits, door 

panels, acoustics, soft 

trim, exhaust & 

exterior parts

3DEXPERIENCE Platform - Suppliers References

10 / 25 5000130 110

Exterior LED 

lighting, light 

modules and 

electronics

20122013 2012

Nb of users
Authoring / PLM

2012

Climate control , 

engine cooling, 

lighting, wiper & 

electrical systems.

9,0002000

20122012

Powertrain systems 

internal combustion, 

instrumentation & 

test systems

XXX

Climate, 

Electronics 

and Interiors

XX / XX

2012

2013

Gasoline, diesel, 

hybrid & electric 

powertrains, active & 

passive safety, …

2012

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=1EGp1_ouRSvDkM&tbnid=2KTvMFeo6VSIaM:&ved=0CAgQjRw&url=http://en.wikipedia.org/wiki/File:Bosch-brand.svg&ei=oYQ6U4CbI4TZ0QX9tIHoCQ&psig=AFQjCNHdq-uQmeYRAtTZIldkHiB9ycFY5w&ust=1396430369638135
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=1EGp1_ouRSvDkM&tbnid=2KTvMFeo6VSIaM:&ved=0CAgQjRw&url=http://en.wikipedia.org/wiki/File:Bosch-brand.svg&ei=oYQ6U4CbI4TZ0QX9tIHoCQ&psig=AFQjCNHdq-uQmeYRAtTZIldkHiB9ycFY5w&ust=1396430369638135
http://www.garageautoplus.com/page22.php
http://www.garageautoplus.com/page22.php
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://wikigenia.org.il/index.php?title=%D7%A7%D7%95%D7%91%D7%A5:Flag_of_Austria.png&ei=GOc6U5OkAvL50gWLlIGIBg&usg=AFQjCNEJ27IwBSKlNlG6dBKDI11glp6H9w&bvm=bv.63934634,d.d2k
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAQQjRw&url=http://wikigenia.org.il/index.php?title=%D7%A7%D7%95%D7%91%D7%A5:Flag_of_Austria.png&ei=GOc6U5OkAvL50gWLlIGIBg&usg=AFQjCNEJ27IwBSKlNlG6dBKDI11glp6H9w&bvm=bv.63934634,d.d2k
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=KaOsXrPdSv593M&tbnid=ux9J3XbcqhwvAM:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/Flag_of_the_United_States&ei=NrE6U7yiJuHb0QW5m4CABQ&bvm=bv.63934634,d.d2k&psig=AFQjCNFwlHCx1YcaYfF2YO4BKU8JRuxLgQ&ust=1396441775154057
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=KaOsXrPdSv593M&tbnid=ux9J3XbcqhwvAM:&ved=0CAUQjRw&url=http://en.wikipedia.org/wiki/Flag_of_the_United_States&ei=NrE6U7yiJuHb0QW5m4CABQ&bvm=bv.63934634,d.d2k&psig=AFQjCNFwlHCx1YcaYfF2YO4BKU8JRuxLgQ&ust=1396441775154057
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WHY

Bid To Win
Roadmap
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Example: Local Process Specialist

1 24
Improve bidding 

process

Implement an Integrated 

Governance Solution

Mold & Tooling

+ +
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Example: Global Process Specialist

1 2 4
Improve bidding 

process

Implement an Integrated 

Governance Solution

Tooling
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2+
Implement an Integrated 

Governance Solution

Transform Engineering Processes 

with System Engineering

Example: Local Product Innovator

4
SImulation

+ + 1
Improve bidding 

process
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Example: Global Product Innovator

2 +
Implement an Integrated 

Governance Solution

Transform Engineering Processes 

with System Engineering

4
Manufacturing

Engineering

+ +1
Improve bidding 

process
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