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About AGCO

uperior customer service,
Innovation, quality and
~_commitment

,//AAGCO



About AGCO

AGCO CORE BRANDS

w
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AGCO by the Numbers

GLOBAL
2014 Sales by Geographic Region

EAME: 53%
@ North America: 25%
@ South America: 17%
@ Asia/Pacific: 5%

We have an established presence throughout the
world’s agricultural growing regions.

DIVERSIFIED
2014 Sales by Product

Tractors: 57%
\ @ Replacement Parts: 14%
. @ Other Machinery: 9%

@ Grain Storage and Protein
Production Equipment: 9%

®
Application Equipment: 5%

Our product portfolio provides customers with
comprehensive solutions to support their farms.
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AGCO by the Numbers

PERFORMANCE STRENGTH

As of Dec. 31

SALES ADJUSTED EPS*

$4.70
$5.3 B $1.75

2004 2014 2004 2014

$9.7B

* Please see the reconciliation to the GAAP metrics in the appendix of this presentation
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AGCO by the Numbers

LEVERAGING A GLOBAL PRESENCE
EAME & APAC

ASIA/PACIFIC

GLOBAL SALES GLOBAL SALES 5%

DEALERS DEALERS 300
CORE BRANDS DISTRIBUTED
Challenger, Fendt, GSI, Challenger, Fendt, GSI,
Massey Ferguson, Valtra Massey Ferguson, Valtra
MAIN CROPS
Wheat, barley, corn, oil seeds, Cereal grains, rice, palm oil, corn,
dairy and livestock sugarcane, dairy and
livestock

* Dealer number includes GSI, as of December 31, 2013
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AGCO by the Numbers

LEVERAGING A GLOBAL PRESENCE
EAME & APAC

NORTH AMERICA SOUTH AMERICA

GLOBAL SALES 25% GLOBAL SALES 17%
DEALERS 1,300 DEALERS 340
CORE BRANDS DISTRIBUTED CORE BRANDS DISTRIBUTED
Challenger, Fendt, GSI, Challenger, GSI,

Massey Ferguson Massey Ferguson, Valtra

MAIN CROPS MAIN CROPS

Wheat, hay, corn, canola,

Soybeans, sugarcane, corn,
soybeans, cotton, dairy and coffee

livestock

* Dealer number includes GSI , as of December 31, 2013
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The People of AGCO

A SINGLE FORCE.

THOUSANDS STRONG.

9,396

5,466 O ACCOUNTABILITY
’ 4,046

1,920 TOTAL U INTEGRITY

- 20,828*

{ } RESPECT

North South EAME APAC Q TRANSPARENCY
America America

*As of December 31, 2014
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The history

Laverda
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AGCO EAME Harvesting Operations Center Breganze

Tot covered surf 65 0]0]0) m2 m Total area: 22 Hectares

id 4'%9“—

MASSEY FERGUSON"

ELAVERDA WElwsrs



Market

Sampo-Rosenlew Ltd
partecipazione sccietaria
del 10% in OEM

r
‘KBreganze

T

Santa Rosa
Brazil

Only Sout America

/
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Manufacturing system

Average cycle time to
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Supply Chain

A

/PURCHASlNG CODES
SUPPLIERS 270
8500
/ 3500 PARTS PER
COMBINE D
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600 DEALERS

/4000 FABBRICATION

PARTS A
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MODEL MIX LINE
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Planning process

PO sent to Factory
(Combine PO, Header PO)

Independent analysis
of the informations

Analysis for insertion Analysis for
in MRP for future or transformationof a

production unit from stock
«Slot ID» is a reference
for every unit, planned,
being buil or already built
— —
MRP : Shipment
Order confirmations Logistic Slot ID Report Int_ercqrr!pany
to DC (UK/DE/T) planning (external invoicing
(internal report) report)
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Suppliers information flow

Suppliers web portal

EDI for incoming goods documentation

v

Kanban call

NB

The suppliers is integrated with our manufacturing system with a Web Portal
where we can share:

elivery Schedule ﬁ
|Asceo Laverda AGCO SpA o)

Yo i Gy

Engich v/ @

v’ Delivery schedule

oynload TOE 21/03/2014 - 06:25

TR /051201411363

v’ Daily delivery status T

18/03/2014

. . AL ° NOX SENSOR 20 18/03/2014 0
AL ° MOTORE 8.424/F T4F 276k B 18/03/2014 085842 19/02/2014 g
ommunications - o :
AL 3 MOTORE 8.48W/F T4F 276k 1 25/03/2014 085842 19/02/2014 2
AL @ ENSOR DENOX @ 25/03/2014  B60S? 12/03/2014 100
AL @ MOTORE 8.4AW/F T4F 276k 1 27/03/2014  08SE42 19/02/2014 i
AL @ MOTORE 8.42W/F T4F 276k W 1 28/03/2014 085842 19/02/2014 2
AL o - MOTORE 8,48WF T4F 256k 1 31/03/2014 o
AL .s ENSORE TEMPERATURA 60 31/03/2014 86057 12/03/2014 120
AL & 3 (GUARNIZIONE SISU 8363 38985 3 31/03/2014 833744 It 14 183
AL @ - MOTORE 8.42W/F T4F 276kW. 1 01/04/2014 085842 19/02/2014 2
AL @ - ‘TEMP SENSOR 0 02/04/2014 0
AL - 1o MOTORE 8 4AW/F T4F 276k 1 02/04/2014 085842 19/02/2014 2
AL [ ¥ ENSOR DENOX 4 02/04/2014  BEOS7? 12/03/2014 100
AL 2 NOX SENSOR 20 03/04/2014 0
AL @ - MOTORE 8.42W/F T4F 276k & 03/04/2014 085842 19/02/2014 2
AL @ - MOTORE 8,48WF T4F 276kW. 1 04/04/2014 085842 19/02/2014
AL R’ 2 ‘SUPPLY MODULE DENOX 0 04/04/2014  BE0S7 12/03/2014 100
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Internal material flow

m I Fornitore ; ‘ ] I:I I:l I:l
3 KIT_ | ¢
PUSH
FORNITORE SUPERMARKET
(N[
i
i KIT 4
PULL LL PULL PULL
KA KA
NB KIT NB
A A KIT
O O O
AREA DI PREMONTAGGIO :> :>

Assembly line feeding:

Kanban: components are by
the operator with Kanban card
when the container used is
empty. The Kanban is
distributed from the central
warehouse or supplier using
internal milk-run.

Kit: the components are
grouped by kits and supplied
by pull system using internal
milk-run from the internal
supermarket or suppliers
following the line sequence.
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The market expectations

Volumes seasionality
Flexibility & reactivity

Competitiveness
Quality perception

Delivery

Volumes 2014

180

160

140
120
100
60
40
20
0

Jan Feb Mar Apr May = Jun Jul Aug Sept Oct Nov Dec
108 99 118 | 102 126 @ 132 48 7
E8SW-HY 13 21 24 21 31 18

Combines / month
3
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Breganze Supply Chain Transformation Project

The target of the Breganze Supply Chain Trasformation project it’s to support the
company strategy following the increase expectations of the farmer

f. ITMS 360 ] ( *Model Mix line )
*On Time Delivery e MOQ=1
reporting
eSupplier Development
Program
e Logistics agreement
eLean Supply Chain Suppliers .
\ PP’ Delivery to /
on fime promise
Delivery
Internal _
material Quality N
4 flow trasformati
on project
eNew layout eNew organization
\implementation *People motivation
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360° ITMS Center

The 360° iTMS center will manage and standardize all inbound
transportation for the AGCO sites in Europe

-

360° b

A

: AA-.'P:- % *

A ) * = :"9‘ *
- ": e ;‘: [

N o. A:. @

A, AGCOsite B Consolidation

&) Supplier

Concept:

v" Merging AGCQO's inbound transportation
network

v Standardizing transportation ordering process

v" Introducing a web-based and integrated
transportation management system (iTMS)

v 4flow as a neutral 4PL takes over the planning,
optimization and operation of the network

Benefits:

v Simplifying the transport ordering process by
using the web-based iTMS

v Reducing transportation spent

v Harmonizing routing information between sites,
suppliers and carriers

v" Providing a single point of contact for all
transportation related topics



360° ITMS Center

The concepts principle is to integrated Planning, Optimization, Controlling and Reporting for Transportation at
the central AGCO 360° iTMS Center

Current Situation A Future situation
' o\ 2iacco

Your Agriculture Company
360° iTMS

Center

- No network integration - EAME network integrated
cconm 4 A NGEO



360° ITMS Center

The AGCO 360° iTMS Center will cover all activities from strategic planning ...

Strategic Network Planning

Tactical Transportation
Optimization &
Implementation

Dynamic Balancing

\ 4

v

Optimize overall network structure

Optimize and implement routes based
on future demand

Optimize next day’s shipments and
order transportations

= T = |




360° ITMS Center

... to daily execution including freight cost control, controlling and reporting integrated in one system.

Freight Invoice Audit
and Control

Execution Controlling & Reporting

\ 4 y
Transportation status, identify and Check invoices and Measure, analyze and report cost and
solve exceptions manage claims performance KPIs

i




SDP- Suppliers Development Program

1. Identification of supplier

= |dentify the critical supplier

= Assessthe supplieron
standard criteria's and define
expectations.

ﬂ Implement actions and track\ Su?ﬂer 6 Supplier communication
status > * Communicate assessment
* Implement standardized / i results to supplier
tracking of implementation x * Invite supplierto present their
status action points improvement plan
Review action points and align a’%ﬁw (operational/strategic)

\ changes in supply chain J . BRE \ 4

/f Team working with supplier \
Team working - A3 Analysis

* Review and align actions

* Receive feedback for our
processes

» Define timeline for
implementation

Improvement possibilities Supplier Improvement possibilities AGCO
= Create awareness at supplier for AGCO = Get feedback from supplier about our own
= Create challenging environment performance _ _ '
= Create KAIZEN culture between supplier and = Create commitmentfor internal actions
AGCO = Improve internal processes supplierand AGCO

,//AAGCO



Logistics agreement

Breganze Plant

Logistics
guidelaines

Logistics
data sheet

Packaging
data sheet

Supplier

Logistics guidelaines Logistics data sheet Packing data sheet

=  Order & forecast process

= Performance monitoring

= Phase out parts management
= Delivery delay and rework cost
= Standard SCM process

= Container management

= Transport management

= EDI, WEB

SCH method

Transport mode & Incoterm
transport lead time

Safety stock for critical parts
Capacity & Flexibility agreement
Contacts

Communications method

Parts number
Container
Quantity
Storage rules

,//AAGCO



Logistics agreement status

Turnover Parts number

Oth Others

thers
49%
58% —— N\

) { Workin/'
Workin__§ Closed progres Closed
progres 36% 6% 45%

6%

,//AAGCO



Lean supply chain

Re-Layout & Balancing

Lean Material Flow (PFEP)

Lean Supply Chain

Optimize material flow and area layout.
Increase material handling and storage efficiencies

Reduce shortage.
Recover space.

Eliminate volume increase constraints.

,//AAGCO



Lean supply chain

Plastic shieldings Cabs

Before Kaizen

After Kaizen

,//AAGCO



Actual state material flow

O In the actual layout we have material crossing, long transport distance,
inefficient material handling/warehousing and no transparency.

New paint shop

= The location of the new
paint shop was chosen
considering the further
extension.

:::;?:é = The central warehouse

is very inefficient Kkitting
area: we want to
eliminate it.

A — welding

central
warehouse

old paint system

combine
assembly

,//AAGCO



Actual state material flow

O Inefficient kitting activity before and after paint department

Kitting area Kitting area
before paint before assembly
N° kit prepared
brep 41 154
per combine
FTE 5 16
N° of shifts 1 3

= 3 shifts does not give the opportunity to manage
Kitting on due time to the assembly line resulting on.

= Qversize of access of material in front of
warehouse.

= Qutside tenth of staging/kit preparation.

= Weekend overtime.

,//AAGCO



New layout principles

0 model mix line
o-8-5-5»>

e fishbone layout 9 product orientation

product family

Process 1

Process 2

Helel-
Helel-
HelBel-

Process 3

9 supermarkets / PULL

9 plan for every part 6 decentralization

= R
Materal Dontutan & Swrage I
T

thi—
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Future state material flow

current state:

Linear flow &
cell design in fabrication

cutting,
bending

welding
New cutting and

bending area

assembly
assembly
Kitting

combine assembly

Improved line layout
Inverted assembly line direction

I New receiving areas JIS delivery
Efficient supermarkets



Future state material flow

= New supermarket to
kitting on the floor

» Less handling thanks
to move the high
runners items from Kit
to kanban

= KLT box to optimize
the handling

S B S T T bk

kit + kanban = less handling 1 to 2 shifts max = less

waiting time
74AAGCO



Organization & change management

-

N

Tools

( Kanban, Kit, Milkrun, Visual Management, IT... )




Organization & change management




On Time Delivery

On Time Delivery

arnan wiGaan Mt e M ass  ah  dpes  ah deteete Sdate Seaster Swmi

A/AAGCO

Shortages

200
180
160
=
3 140
a 120
2 1
§ 100
T Lo —
s
@ ] — —
S
E 40 4 = —
1 =
]

Note:
= The major causes were stock adjustment, quality issues and supplier delivery delay
® The costduelPLduring may will bechargedto desupplierasagreed during lastvisitin their plant

Aacco

Days On Hand

Inventory 2015: DOH

DOH

T T T ™ T T T T ™ T T v
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

—r—Budget 2015 =-a-- Acual

Comment :
u EndJuly17,2vs budget 21

Aacco

Delivery To Promise

Trend OTD% -5/+5dd -trend since March

) 0
91% 91% Sa

0%

50%
Pesod1 (Marve DeC) Pemod2 (Aprve Jan) Pemodd (Magvs Fed) Pesodd (Glve Man
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AGCO Supply Chain Strategy

Logistics as key driver for success W

Continuous

Integration & Improvement

Performance Tracki

I8 Collaborative forecasting

Standardization & and replenishment
Definition of i e Implementation of
. e Supplier Development
Requirements VMI/CMI Concepts
¢ |T Integration

o ¢ On-time-Demand-Capacity
« Logistics agreement ¢ Inbound Consolidation Alignment

* Milk run/Trailer concept

e Standard supply modes e Integration of logistics

* WEB-EDI and EDI requirements in all relevant
integration processes

e Supply Chain Event

¢ EDI Standardization
¢ Container Management

¢ Packaging guidelines
Management

Standard labelin
. Ing * PFEP - lean logistics

¢ Incoterm transformation

2014 2018
In future AGCO will source processes and not only parts

,//AAGCD



Conclusion

Achieve best supply solutions for
our customer needs !

,//AAGCO



