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Fashion Industry Trends 



CUSTOMER TRANSFORMATION TIMELINE

Transformation Phase

Introduction of Self Service 

Retail

Transformation Phase

Introduction of 

convenience

Transformation Phase

Consumerization

of technology

Transformation Phase

Mobile Data-Driven retailing

Transformation Phase

Introduction of commuting 

to stores
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FASHION IN A CHANGING WORLD

Most companies 

estimate they're 

analysing a mere 12% 

of the data they have

Study by Forrester Research

The digital universe will 

grow from 3.2 

zettabytes today to 40 

zettabytes in six years

Study by Hortonworks

Online Grocery Sales 

will grow to $100Bn by 

the year 2018

Study by  Boston Consulting

Retailers need In-store 

technology focused on 

making our employees 

‘smarter’ and better 

informed

Study by Retail Systems Research

Social Media Shopping 

is critical component to 

Omni-Channel Retail

Study by KIZER and BENDER

Visits to retail websites 

via mobile devices have 

overtaken desktop 

traffic for the first time 

ever

Study by IMRG

Supply Chain it’s not 

about what you want to 

sell, it’s when, how, and 

what consumers want 

to buy

Study by Accenture

IGD predicts sales for 

the discounters will 

double to £21.4bn within 

five years in the UK

Study by The Telegraph



BUSINESS DATA ANALYSIS TRANSFORMATION TIMELINE

Transformation Phase

Business Intelligence was 

about Gut Feel

Transformation Phase

Introduction of Management 

Information Systems

Transformation Phase

Introduction of Data 

Warehousing

Transformation Phase

Introduction of Business 

Intelligence

Transformation Phase

Introduction of Data 

Discovery

Produce reports based on 

transactional systems

Nothing but good old fashion 

gut feel based upon local 

knowledge

Consolidate transactional 

data to one location for 

analysis

Generate static reports and 

dashboards 

Dynamic exploration of data 

to uncover unexpected 

insights



Qlik for Fashion



Qlik® is a

Data Discovery Platform.

Data Discovery

is user-driven BI.

Simplifying Decisions for

Everyone, Everywhere



How traditional BI and 

visualization tools work
QLIK

• Limited view and access to data

• Forced down linear drill paths

• Need to involve IT to modify

• What-if and on-the-fly analysis 

is limited

• Freedom to explore data from any point in 

analysis in a dynamic, interactive interface

• Answer any question on the fly, real-time

• Easily see connections, and 

disconnects in data

The unique Qlik® patented

data association technology 

Region

District

Store

Corporate

Stores

Merchandise

Customer

Supply Chain

Finance



Why is Associative Search Important?

• Example:  A merchant would like to analyze a particular item by 

week/store/geography/store grade.

• Typically a BI report is built which contains a set of prompts, which are filled in and 

the user drills into the area of the product hierarchy their item/sku in question 

resides.

•Would you like to analyze a different item/sku? 
•Rerun the report and fill in the prompts again.  

(Time)

•Would you like to analyze more than one item/sku? 
•You hope the two sku’s you would like to analyze are in the same sub class.  

•Otherwise IT rebuilds the report to allow for selection across different sub classes. 

(Time Time …)

•What happens if items are reclassified in the product hierarchy? 
• You may have to rebuild the product hierarchy in the BI Software and reconfigure

all reports based that use the product heirarchy

(Time Time Time ……….)



Fashion Data Discovery
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Operational Data Historical Data External Data

Combine Sources

It is not about the first question.

• We know sales are trending down.

• We know we missed plan

• We know too many products are

returned

• We know shipping costs are too high

Real Data Discovery 

is about the Next  

Question.

SCM

ERP

POS

MMS

E-

COMM

WMS

EDW 1 EDW 2

ODS 1 ODS 2

Instant Association



Qlik’s Globally Strong Retail Presence
Broad Adoption Across:  Store Operations, Merchandise, Customer, Supply Chain, Finance, HR, & IT

• 1,100+ Retail Customers worldwide of all 

varieties 

• 3,000+ Retail & Wholesale Distribution 

Customers

• QlikTech Retail Apps on QV.com 
• Omni-Channel Analytics

• Retail Store Performance

• Supply Chain - Order & Inventory Management

• QlikMarket – Retail Apps
• QlikTech’s Version of an App Store

• Key Technology Partners 
• Teradata, Cloudera, Quantisense, Parstream

http://us.demo.qlikview.com/detail.aspx?appName=Retail Omni-Channel Analytics.qvw
http://us.demo.qlikview.com/detail.aspx?appName=Retail Store Performance.qvw
http://us.demo.qlikview.com/detail.aspx?appName=Order and Inventory Management.qvw
http://market.qlikview.com/catalogsearch/advanced/result/?name=&description=&short_description=&sf_industry[]=36


Qlik Solution Focus

IT/HR
 Optimize IT Management & Delivery of Services

 Workforce Management, Remuneration & Training 

 Labor Scheduling & Payroll

 IT Service SLA’s & Resource Efficiency 

 Governance across Compliance, Security & Data

 Inventory of Fixed IT Assets and Licences

Finance & Executive Management

• Dashboards &  Balanced Scorecards

• Enterprise Planning, Budgeting & Performance

• Financial Consolidation 

• Predictive / What-If Analysis

• Governance & Risk Management

• Compliance - Regulatory, Environmental, EH&S

• Cash & Working Capital

Sales 

 Revenue & Margin - Multi-Channel Cross-Sell 

and Up-Sell  Effectiveness

 Budgeting, Planning, Forecasting & Tracking 

 Customer Service & Call Centre Operations

 Franchisee Contribution

 Sales Productivity at all Levels

Marketing & Customer
• Customer Intelligence

• Campaign Performance Analytics

• Social Media Analytics

• Market Basket Analysis & Footfall

• Segmentation, Targeting & Life Time Value

Merchandise & Buying
 Assortment Planning 

 Buying Effectiveness

 Vendor Performance

 Price & Revenue Management

 Markdowns & Discounts

 Category Contribution

 Gross Margin 

Warehousing & Distribution
• Sourcing, Procurement & Vendor Analysis

• Damages/Seasonal Write-Offs, Warranty & Returns

• Inventory & Warehouse Management & Control

• Forecasting, Planning, Allocation & Replenishment 

• Product Availability / Out Of Stocks

Transportation & Logistics
• Inbound and Outbound Transport Analysis

• 3PL, Carrier and Delivery Performance Analysis

• Advanced Shipping Notifications (ASN) Alerts 

• On Time Delivery / Receiving Analysis & Tracking

• Equipment, Fuel and Total Landed Cost Analysis

Store Operations
• Store Performance Dashboard

• Labor Management & Payroll

• Customer Service Analytics

• Loss Prevention & Fraud Analytics

• Store Development



Qlik Success Stories

OVS



OVS: Customer Snapshot



OVS: Customer Snapshot

Challenges

• Analyze supply chain data in real time 

• Reduce time for “big data” analysis 

• Make procurement smarter 

Solution

• OVS deployed Qlik initially to 360 users, but plans 

to extend the solution to between 50 and 100 other 

employees within three years. 

Benefit

• Produced complex report analysis in half a day instead of one 

week 

• Reduced application development time 

• Integrated Qlik with existing IT assets 

• Delivered performance data on each store in real time 

Data Source Systems: Business Objects, IBM DB2

Qlik Partner: Nevis – Horsa Group 

Return on investment 

Up to 50% 
time savings for data analysis 

Half a day 
for reporting, instead of one week 

previously 



Qlik Omni-Channel Analytics Dashboard



Qlik - Store Performance Dashboard



Qlik - Supply Chain – Item Analysis



Qlik- for Digital Marketing and E-reputation



Thank You


