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SMART CONTENT,
SMART STRUCTURE
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DE AGOSTINI AND THE DIGITAL CHALLENGE

DEAGOSTINI MU TADO
MUTADO IS A
DE AGOSTINI PUBLISHING SIGITAL ACENCY BASED IN
IS THE GLOBAL LEADER IN MILAN WITH 10+ YEARS
CONTINUITY AND -+ PROVEN TRACK RECORD

COLLECTIONS MARKET

WITH 42% SHARE IN THE INDUSTRY,

ACQUIRED IN 2012



THE GOAL?

FIND A WAY TO CREATE A SOLID
BUSINESS MODEL BASED ON
DIGITAL CONTENT



YES, BUT..HOW?

ins

FIRST OF ALL, BY CREATING
SMART STRUCTURE, MORE
REACTIVE TO THE ACTUAL
MARKET CHALLANGE




YES, BUT..HOW?
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IN THE MEANTIME, IT IS ALSO
NECESSARY TO CREATE A NEW
CORPORATE CULTURE.




WHAT HAPPENED NEXT?

DEAGOSTINI (7177 MUTADO
WAS CRETED NEW LEGAL A PART OF THE AGENCY
ENTITY, MORE FLEXIBLE TEAM WAS INTEGRATED
AND AWARE OF DIGITAL IN THE PUBLISHER TO
CHALLANGES OPTIMIZE DIGITAL COST

AND OPERATIONS AND
TO INNOVATE.



READY TO GO..WHERE?

PEOPLE AND THE STRUCTURE
WERE READY TO THE MARKET,
BUT..WHERE TO GO?




Revenue (billions of US$)
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VIDEO IS EVERYWHERE




PLATFORM IS A MUST

DESAGOSTINI Digital Editions CIAO, LORENZO!

Y VETRINA @® LIBRERIA Q CERCA
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MAKEUR,,

IL PRIMO MAGAZINE DIGITALE
SUL MAKEUP E ORA ON LINE.
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Makeup completo con
cinque prodotti

Meglio prendersi cura della pelle, risparmiando tempo sul make up
psto che trascurarsi e tentare di rimediare con un trucco pesa

ILLUSSO

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labore ... Continua

rodott

. e

cinque p

Farovia (he Dasourars

: Labbra nude o bocca scarlatta?

di per essere raffinate o sexy. Possibilmente tutte e due

3 USCITE + 6 USCITE +
UN REGALO ESCLUSIVO UN REGALO ESCLUSIVO
. - by Sephora by Sephora
Numeri successivi a 4,99€ . A
asoli 29,99€ asoli 54,99€

Lorem ipsum dolor sit amet, consectetur adipiscing anziché 68,99€
elit, sed do eiusmod tempor incididunt ut. Lorem "

ipsum dolor sit amet, consectetur ncididunt ut. 0 .

anziché 48,99€
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WEB STARS ARE OUR BEST SOURCE

O in

VERTICAL TRENDSETTER AUDIENCE
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PREMIUM CONTENT



WEB STARS NEED PARTNERS TO MONETIZE...

= &

ADVERTISING PAID CONTENT
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ADS AGENCIES PUBLISHERS?



...NOT ONLY WITH DIGITAL CONTENT

Makeup completo con
cinque prodotti

Meglio prendersi cura della pelle, risparmiando tempo sul make up quotidiano,
psto che trascurarsi e tentare di rimediare con un trucco pesante e complesso.
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& Makeup completo con
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DIGITAL MAGAZINE
SUBSCRIPTION
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PHYSICAL GOODS
PACKAGES
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NAIL ART FOOD




EDITORIAL PLATFORM WORKFLOW

MASSIVE USE OF VIDEOS

MOBILE FIRST AND LEGACY DISTRIBUTION
WEB STARS AS CONTENT PROVIDER
AMPLIFICATION THROUGH EXISTING AUDIENCES

ENTREPRENEURIAL APPROAC

(REVENUE S

ARE)

PRODUCT EXTENSION THROUGH E-COMMERCE
INTEGRATION AND BRANDED CONTENT
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THANK YOU!

KEEP IN TOUCH
EMAIL roberta@mutado com
G @tavfactor
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