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> Caccia al logo

ESPLORA ~ REGISTRATI ACCEDI AIUTO ~ PUBBLICA IL TUO ANNUNCIO

/. - -, Ny )
“Incredibile Casa negli Hamptons
Sag Harbor, New York - 725€

"’IQ‘;«, = =

Le Guide ai Quartieri

Non sai dove andare? Abbiamo creato le Guide ai Quartieri delle citta pit importanti in tutto il mondo.

https://www.airbnb.it/
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retailers drivers contact track your package

shoppers

Retailers Shoppers Drivers I
Wow your customers by offering Get your orders delivered to Join our world class team as we
same day, local delivery wherever you want, whenever shake things up

you want

Deliv raises $6.8M to beef up its same-day
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> Caccia al logo

Quirkﬂ How it Works Shop

Shop for products invented by
real people just like you.

f SIGN UP WITH FACEBOOK

OR

=}

Dy

CREATE ACCOUNT or Login

Mocubo — One-Stop Chop

https://www.quirky.com
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> Caccia al logo

Sapori locali, scelti per te

Guarda il video

‘ Dove - ‘ Quando - ‘ Categoria -

Cosa &Tacat = Comefunziona % Lebotteghe +  |tuolordini

http://tacati.it
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“Rent from people in over 34,000 cities and 192
countries.”

“Shop for products invented by real people just like
you.”

“Reimagine commerce in ways that build a more
fulfilling and lasting world"

“Delivery. Shortened”, “Delivers customers’ online
orders today”

“Spesa on-line a km zero®, “Sapori locali, scelti per
te”
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> Un nuovo panorama

Collaborative  p4F4i Ak ‘ﬁ
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COLLABORATIVE

M l N E IS CONSUMPTION
Yo U RS achelB oooooo
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D Un nuovo panorama

Collaborative
consumption

Nuovi modelli di consumo
Nuovi modelli di produzione
Nuovi modelli di trasporto

@

Nuove (e diverse) esigenze da
soddisfare

“[...] collaborative consumption
describes the shift in consumer
values from ownership to
access. Together, entire
communities and cities around
the world are using network
technologies to do more with
less by renting, lending,
swapping, bartering, gifting
and sharing products on a

scale never before possible.”

collaborativeconsumption.com
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> La strada fin qui...

“You can have any colour
as long as it's black!”
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> La strada fin qui...

Qualita
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> La strada fin qui...

Qualita

Varieta Prezzo

Servizio Tempi
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> La strada fin qui...

Qualita

Competizione
Prezzo

Riduzione ciclo
di vita

Varieta

V0|atl|lta Prestazioni richieste

Pressioni

=
—

Vincoli

. . normativi ]
Servizio Tempi
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>

Come questa evoluzione
impatta sulle prestazioni
della supply chain?

Quali aspetti & necessario
governare?

Quali opportunita per le .
PMI?
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D> Le nuove sfide per il supply chain manager

Accorciamento ciclo di vita

Servitizzazione

Micro-segmentazione
(mass customization) |

Knowledge-workers globali

Certificazione SCM e formazione
continua

Social media, closed feedback loop
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Adattato da: SCRM, Luglio/Agosto 2013
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D> (Alcune) leve da governare

Tecnologie @

Canali
distributivi
Servitiz-

zazione

Skill e
talent
mngt

Knowledge
mngt
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D Servitizzazione

= Dal prodotto all’offerta di soluzioni che integrano
prodotto e servizi

: _ " » =P '
Prodotto Prodotto 8 Prodotto 4 Prodottc Servizio Servizio

The servitization continuum

Use-oriented

Product-oriented Result-oriented

(Tukker, 2004)
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D Servitizzazione — Esempi

selling photocopiers...

==t
—

\
nree—3

...TO being a
“document company”

FROM I

FROM

producing explosives...

...TO providing “rock
on the ground”

Rolls Royce

FROM
selling aircraft engines...

...TO providing
functionality
(“Power by the hour”)
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D> Omni-channel distribution

Chc!loﬁe /ly :!f I "" a Ym “COU-ECT
f Quatfog FREE
ﬂ] clicks through 4 ;’, i the diess and V' Coton for FREE Ciick 4
fo the website chooses e
onc;: |;shpresvt\arnt‘:ad Click&Collect
with her "Wis delivery Sreat ngws
List” items method - ot D
available to,
Retailer Retailer To view s |
automatically automatically '\ R
send an email send an SMS 10 Customer

“Hi Charlotte,

Here are some great
accessories to go with
the Blk Moxi Dress

in your Wish List...”

as Charlotte has
not viewed her
‘Wish List’ for
a week

Charlotte when
her dress is ready
for collection

After she
has collected

the dress she is
notified of a survey
on her Retailers

She scans
a dress she
likes & adds to

her 'Wish List’
then tweets link

What do you for opinion moblleapp f ===
think girls? \
tinyurl.com/... ;
#fashion 0 =3 Her survey

Charlotte

‘checks in” response is
by scanning positive so a ,
~ the store QR
code with her _ to Focc_ebook &
Retailers Automatic Twitter

app email wi!h

e (ASS
Finish . http://letstalkpayments.com
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> Tecnologia

Per migliorare i processi
RFID

Per generare nuovi business
Additive manufacturing
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; % Shapeways - Make, buy, = x

L o c D www.shapeways.com * A0 =

>

shapeways* Shop Make + Sell Search Q w2 Join  Signin

Make, buy, and sell products with 3D Printing. How it works.

Staff Picks Hot from the 3D Printer

SHOP

Featured Picks

Art

Fashion wwnml

stze WA Wy 1 & 3
—

For Your Home Rotary Phone Case for iPhon... Simensays Wild Willy Hard To... Nifty Fifty (Canon 50mm F1.8)...

€17.36 by joabaldwin €39.83 by simensays €13.82 by wileydavis
Gadgets

Games
==

Jewelry

Maker/DlY

Miniatures

p.//www.shapeways.com
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> Supply chain risk management e resilienza

Ritardi / Disruption

Qualita

Costi

Affidabilita

Sostenibilita / compliance

Contraffazione

Bancarotta del fornitore
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> Supply chain risk management e resilienza

c e Creates — I Evaluates . Reduces the Bd e Provides
g internal v the () impact or g continuous
© awareness g potential .§ decreases S control over
= of the risks I impact and 8 the e risk shifts
"E an v the I= occurrence o and new
Y organization < occurrence Y probability = risk
= is facing - probability 4 of a = faci
= : = ! . 7 surfacing
i P of risks disruption ('
o

= Dalla gestione degli eventi ad un processo continuo

Roberto Pinto — University of Bergamo — CELS 24
All rights reserved ELS




D Global skill and talent management

=  Anytime, anywhere
manager

=  Giuste competenze

= Aggiornamento continuo

= Opportunita di crescita e
motivazione
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D Global skill and talent management

] \‘, \ s
= | big data: dall’us
descrittivo... *

...all’'uso predittivo
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> Big data, social media et al...

Qrione Qoo Fpscoon B A v o
Conway.
MK TIMGON
Never Settle for Less. 3 .
63900 3 32 308 Allro ol 1

Tweet Tweel & risposte
Con-way Multimodal

e COMWaY Multimodal
The home of avadlable ioads for FL to ON. 1.381m| 9,0000s Equip: Van (dat). Sh

frucke an Twitter. Loads are am Deliver: 05/31 953 am bit ty/10t2¢X5 Call: 9 FRIEND

fram Cob-way Muftimodals load

baard

e Con-way Multimodal
Partland f)tv' and -’-'1'" Arbor, MI Tx fo MD 1,407ml Ole EQUI
& cwnw il (dat). Ship: 05/24 11:15 am Dg

05/28 11:15 am bit.ly/171Plec {
IR 2 479-5533

e Con-way Multimodal

https://twitter.com/ConwayTweetLoad

How to Move More Freight ‘

With Friends

http://www.freightfriend.com
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D} Il CELS
[P cers

Supply Chain e
Management |

Service | (.
Management I

Hewearch Oveiny DEVELOP S sl i I & T 8 LY ww! TR et
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Management

http://cels.unibg.it
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http://cels.unibg.it/

D> In conclusione

«...mi auguro vivamente che i lettori
possano trovare non tanto soluzioni
(che, se preconfezionate e
standardizzate, hanno in genere
scarso valore) ma piu che altro
stimoli, che possano portare ad un
approfondimento serio e concreto,
alla ricerca di quella combinazione
di elementi che puo rendere
vincente la propria Supply Chain.»

Manuali Sisterni&impresa
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D> Credits

Roberto Pinto Ph.D

Logistics and Supply Chain Specialist

Universita degli Studi di Bergamo

CELS — Research Group on Industrial Engineering,
Logistics and Service Operations

http://cels.unibg.it

roberto.pinto@unibg.it

m Lﬂ @ropinot
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