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- Digitalization

EXOR helps SMEs grow in a market that requires ever faster response times



Market continues to demand ever faster responses

More rapid product innovation More customization of product

Faster Component switching Timely Technical Support

Predictive technical support
Reduced delivery times Shipment Accuracy and rapid updates

Workforce Management Shorter Production runs

Rapid production issue resolution

Access to Real time data



Three pillars of Digitalization

Real Time Data The Data finds you The Conversations
change
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REAL TIME PRODUCTION PROGRESS

Real time view of
both the Made-To-
Stock and Made-To-
Order production
areas, estimated time
of completion
including backlog.
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Equip Ship % Pick Wip Equip ETA 09:15:28
hhomm hhzmm hihcrnim hhcmm
ADAU301 _PESMAD4-007 100 100 63 34 20% 000 316 304 620
)7BB1USPI _PJS707-001 17 13 13 1 79% 000 000 008 008 5
el 4100301 _PESMA10-002 80 80 80 79 §0% o000 000 002 002 5
@ -ETOP507U2P3 _PETOP507-004 15 15 14 14 §3% o000 005 007 012 2
@ -ESMAD4MBY301 _PESMAQ04-002 30 0 0 0 g% 000 000 000  0:00 g
@ -ESMA107BBP301 _PESMA107-002 50 50 49 49 8% o000 010 003 013 ¢
@ -PLCMOSUOP2 _PPLCMO5-00P1 0 10 10 0 0 0% 000 000 030 030 0
@ PLCMO1UOP1 -PPLCMO1-00P1 20 20 20 0 0 0% 000 000 100  1:00 ,
@ -PLCMO4UOPI _PPLCMO04-00P1 20 20 20 0 0 0% 000 000 100  1:00
@ +PLCMO9UOP1 _PPLCMO09-00P1 20 20 20 20 20 0, 0% 000 000 000 000 12
@ -ETOPS07AESP1 _PETOP507-002 0 15 14 14 13 0 0% 028 224 426 78 13
@ -EX715AE5P1 _PEX715-001 40 40 40 40 4O 6 S0% 000 000 000  0:00 14
@ - JSPOUOPT _PJSPO-0P1 10 10 0 0 0 0 0% 000 017 039 056 @ 15
@ -EP10UD16 _PEP10U001 35 7 0 0 0 0, 0% 022 955 &40 1457
@ +ESMADAU30] _PESMAQ4-007 25 25 0 0 0 0 0% 000 212 110 322 7-53
@ -ESMAOTMU301 _PESMAQ07-002 50 50 0 0 0 0. 0% 000 425 220 645 -
@ -ESMA107AK30Y _PESMA107-001 50 50 0 0 0 0 0% 000 820 230 1050 ETA PICkinG
@ +ESMA10U30]1 _PESMA10-002 25 25 0 0 0 0! 0% 000 232 1110 342
@ -EX715U5P1 _PEX715-001 5 5 0 0 0 0 0% 000 030 035 105 178:56
@ -EX721U5P1 _PEX721-001 5 5 0 0 0 0, 0% 000 030 040  1:10 ETA WIP
@ +PLIOO3UOP _PPLIO03-00P1 15 15 0 0 0 0 0% 000 130 115 245
@ +PLIO06UOP2 _PPLIO0&-00P1 25 25 0 0 0 0 0% 000 115 140 255 108:02
@ EXW707U0P1 -PEXW707-001 32 3 0 0 0 0 0% 023 139 240 442 .
@ -ESMA04U301 _PESMAD4-007 200 40 o 0 0 0 0% 208 1740 920 2908 ETA EQUIPMENT
@ ESMA0TMU301 _PESMAQ7-002 300 109 0 0 0 0 0% 232 2630 1400 4302
@ +EX715U5P1 _PEX715-001 5 5 0 0 0 0 0% 000 030 035 105 24%
@ -PLCMO5UOP2 _PPLCMO5-00P1 15 15 15 0 0 0 0% 000 000 045 045 I BPING COMPLETED
@ +PLIOO3UOPI _PPLI003-00P1 15 15 9 9 9 0/ 0% 000 036 030  1:06
@ EXW703U0P1 _PEXW702-001 2 1 0 0 0 0, 0% 000 007 012 019 _
@ +ESMA107AL301 _PESMA107-001 100 100 0 0 0 0 0% 000 1640 500  21:40 29451
@ PLCMO1UOPS _PPLCMO1-00P3 15 15 15 0 0 0 0% 000 000 045 045 ETA WK COMPLETION




Production time VS
Man/hour saturation
index.
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Steps to Digitalization
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Organize EXOR Decide Engage your Enlarge the
Meeting on POC People project




