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CORPORATE PRESENTATION
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CNH Industrial - Italy

Locations in Italy

Employees in Italy

Manager & Salried 6 800

Hourly 10 500

Total 17 300
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ITALY - AGEING MANAGEMENT

DEMOGRAPHICS AND SOCIAL CHANGES

INCREASE OF LIFE DECREASE IN INCREASE OF THE
EXPECTANCY BIRTH RATE RETIREMENT AGE
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AGE RISKS

ASSOCIATES &
ABOVE

/ WORK-LIFE BALANCE

PERFORMANCE EFFECTS OF
LOSS OF STRENUOUS &
COGNITIVE WEARY WORK
STRENGTH MOTIVATION/ENGAGEMENT /
SKILLS**

Source:
*il D.Lgs. 81/2008 - Campagna 2016/2017 «Ambienti di Lavoro sicuri e sani ad ogni eta», ** GUCE/GUUE L 246/5 del 23/9/2011 , Commissione Europea - 2012 Anno
europeo dell’invecchiamento attivo e della solidarieta tra le generazioni
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AGEING RISK....

RISK FOR THE
AGEING OF THE WORKING CONTINUITY

POPULATION

AS A BUSINESS VALUE"
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CNH INDUSTRIAL ITALY AGE DEMOGRAPHICS

= UNDER 30

= 30 =39

40 > 49
ASSOCIATES & ABOVE

2.200
HOURLY 4.200

\‘ 2018+ 2023

m OVER 50

BMPLOYEES > 506.400

5% 2%
17 73% Associates&Ab. >
% (10% HC lost;
) o umover
9 considered)
% 34
42% % 86% HOURLY > 50
37% (9% HC lost;
no turnover
ASSOCIATES&AB HOURLY g\S/SOC'ATES&AB HOURLY considered)
%506 aged > 50 41% aged > 50 #9% aged > 50 61% aged > 50
(1% HC lost; no turnover (1% HC lost; no turnover

*Figures updated to 30t April 2018 considered) considered)
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PROJECT “Talenti Senza Eta” ed. 2018

Process & Timing

J APRIL ‘18 JUNE ‘18

3lore D \ \ APRIL ‘19
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P

> UNIVERSITA
£ CATTOLICA

del Sacro Cuore

FOCUS GROUP AT
UNIVERSITA CATTOLICA
DI MILANO

SURVEY DATA RETURN TO

COMPANIES

“TALENTI SENZA ETA”

s ]
3 Focus Group on a intercompany sample v' sample CNH ind.:183 employees of
( tot. 42 employees over 50, of which 6 Turin Site Via Puglia 59
are employees of CNH Industrial) v' 105 employees answered to the

questionnaire



PROJECT “Talenti Senza Eta” ed. 2018

Type of data return to CNH Industrial

B> UNIVERSITA
2 CATTOLICA

Y%/ del Sacro Cuore

INDUSTRIAL

Research results on arepresentative sample on J

National scale (+10.000 Valore D
employees over 50 of 33 companies)

An individual diagnostic report of the condition of the representative sample over 50
in CNH Industrial

W

Cluster analysis Identification of different profiles considering to 3
indicators

(Psychological well-being, work commitment, career orientation)

Active employees
in distress

Lost employees

Active employees




Brescia site

Plant Area Headcount total Plant
Total: 676,000 sqm Hourlies: 1.525

Covered: 296,000 sqm Salaries & Above: 171
Total plant: 1.696
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Brescia Plant

- EUROCARGO: a history

26 years long

- 7 Restylings

1917
=S 3 Birth of OM Become part of
Robert — e 1927 FIAT VEICOLI )
Zust estabilishes INDUSTRIALI 1975 Birth of Eurocargo
a plant in Brescia 1000 > ———@ Modular Cab
——— o
—— MIGLIA
OM won first
‘Mille Miglia’
Minibus
IVECG Eurocargo
Birth of IVECO MY2015
I L J
1900 ® ° 1920 1960 ® [ 1980 ® 2000 l TODAY

1910 1930 1970 1990 2015 ¢

1992 2016 {wJ Sty'
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Brescia CV
Age band

Manager/ SALARIED | 7| HOURLIES |.525 || TOTAL 1.696
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WORLD CLASS MANUFACTURING

PILLAR
LEADERS

A

LOGISTICS &
CUSTOMER
SERVICE

O FOCUSED AUTONOMOUS WORKPLACE
SEEENY - N IMPROVEMENT MAINTENANCE [l ORGANIZATION

PROFESSIONAL
MAINTENANCE

QUALITY
CONTROL

EQUIPMENT PEOPLE
MANAGEMENT MANAGEMENT [l PEVELOPMENT [l ENVIRONMENT ERERSY
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WORLD CLASS MANUFACTURING

BRESCIA AGEING
MANAGEMENT

Plant Manager MC Coordinator

WO Pillar Leader PD Pillar Leader
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WORKPLACE
ORGANIZATION
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Brescia AGEING MANAGEMENT

OVER 50
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AGEING MANAGEMENT - AREA MINIBUS

TOTAL HOURLY :98
MALE 94
FEMALE 4

AVERAGE AGE 48,7
(45% >50)
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AREA MINIBUS Project i
FUKINETICA
STAR BENE LAVORANDO
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MUSCULOSKELETAL

DISORDERS

BLUE (=L
COLLAR
MINIBUS

Body Mass Index
attivita sportiva
4 6
sovrappese (BMI )
I classe (BMI 30:35)
Il classe (BMI 35:40)
Il classe (BMI >40)
patologie metaboliche
e circolatorie
m cardiopatia
m dizbete
ipertesione
m ipercolesterolemia
wnulla
29 workers suffer or have suffered in the past
of disorders/pathology in the back or the
upper limbs

V

12 - sovrappeso
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AREA MINIBUS Project

MUSCULOSKELETAL BLUE
DISORDERS COLLAR

HEALTHY GYM

training

gym corner

blue collar

Start: nov. 2018

| » ‘ FUKINETICA
o STAR BENE LAVORANDO

activity
in the work break

January February March April May June huly

Dec. 2018
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