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Painful Organisations

Bureaucracy
Command & Control

Power Games & Silos
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Thank you Chiara J
for asking me to Curate



The Dream Team

Field + Inside Sales

Dad Face-to-Face
Mom Ear-to-Ear

Grew up in a loving & hard-working family





Blessing Organisations

Market Focused
Open & Inclusive

Respectful & Serving



Organisation - Defined
• from Greek organon

• tool or instrument
• musical … organ

• Serving group of humans 
• that have a particular purpose



The Human Dimensions of Organisations

Ergonomics
Biophilic Workplaces & Disciplines

Self-Determination Psychology
Positive Leadership



Ergonomics

First used in 1857 Polish scientist Wojciech Jastrzębowski in

Ergonomics: The Science of Work

based on the Truths Taken from the Nature Science

https://en.wikipedia.org/wiki/Wojciech_Jastrz%C4%99bowski


Domains of Ergonomics

Physical
Cognitive

Organisational



Reflex Brain

Reflecting Brain

Archiving Brain



Most offices are totally unfit for brainwork

due to

Lack of visual and acoustical privacy

causing

Unwanted Distractions & Interruptions



Inadequate Space Offering

FOCUS PROCESS CALL

CREATE COORDINATE INFORM RELAX TECHNICAL

DUO DIALOGUE

Recognizing there are a range of activities that people need to perform



In every study of 
modern offices

noise is 
the main bugbear



“ the most negative influence on my 

intellectual productivity is my 

awful open office “

“ social media fragment our 

time and reduce our concentration "

“ Priority for Brainworkers to be 

focus and privacy, 

NOT contact “



The Human Dimensions of Organisations

Ergonomics
Biophilic Workplaces & Disciplines

Self-Determination Psychology
Positive Leadership



Humans

crave

Nature



From Box to Box
Few Breaks

Staring at screens

Air Quality ?
Natural Light ?

Views ?

Is this Natural ? 

Submissive Poses 

Sitting



The 
Benefits



The Human Dimensions of Organisations
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Deci and Ryan’s Theory of Motivation (1985)
+ Maarten Vansteenkiste (2004) RUent



BORN DIGITAL ?



Digital Leadership Capabilities
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They are
KILLING US

Sir
Human Centered 

Leadership 
Saves Billions of Euros

Destroying
Leadership



Positive Organisations



Talent is desperate for a
Human Work Environment



Leesman
Research Report 

Fall  2018

Biggest Global 
Independent

Workplace Satisfaction
Data Pool



Activity 
Support
Individual Focus
Learn from Team

Relaxing, Taking a Break
Creative Thinking
Planned Meetings



Space
Support
Noise Abatement

Décor / Design / Nature
Proper Desk

Small Meetings
Informal Work Areas



How do we bring
Humanity to Work ?





LEADERSHIP DRIVING LICENSE



Work Philosophy & Style
Result focused, Activity Based Working, 

Place/Time independence

Leadership & Culture
Trustful, Listening, Positive, Vulnerable

Human Dimensions of Organizations 
Curriculum

Wellbeing & Joy @ Work
Physical & Psychological (Self-Directed) 

Biophilics & Ergonomics



Where can I learn this ?



In Texas !



Just around the corner J



HR’s 2020 DUTY

Bring Human Dimensions to Organisations

From Human Resources

To Human Realization 



Organisations that focus on people WIN

Ergonomics and Usability are VALUED
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