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Painful Organisations

Bureaucracy
 Command & Control
- Power Games & Silos
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How Modern Management Harms
Employee Health and Company
Performance—and What
We Can Do About It
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Commercial Engineer, Marketing, KUL, Belgium
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Quando,-dove e come lavorate meglio

philip@smarterworking.io
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Wann, wo und wie Sie am besten arbeiten.

Guy Clapperton
v Philip Vanhoutte

MANIFIESTO
- PARA
TRABAJAR DE
FORMA MAS
INTELIGENTE

£Cuéndo, dénde y cémo trabdja mejor?



Thank you Chiara ©
for asking me to Curate




Grew up in a loving & hard-working family

The Dream Team

AVAY BOSS
AN 4N paints

PAINT YOUR DREAM!

Field + Inside Sales

Dad Face-to-Face
Mom Ear-to-Ear
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~ Blessing Ofganisations

Market Focused
- Open & Inclusive
Respectful & Serving



Organisation - Defined

* from Greek organon
e tool or instrument
* musical ... organ

 Serving group of humans
 that have a particular purpose




The Human Dimensions of Organisations

Ergonomics
Biophilic Workplaces & Disciplines

Self-Determination Psychology
Positive Leadership



Ergonomics

First used in 1857 Polish scientist Wojciech Jastrzebowski in

Ergonomics: The Science of Work

based on the Truths Taken from the Nature Science


https://en.wikipedia.org/wiki/Wojciech_Jastrz%C4%99bowski

Domains of Ergonomics
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Cognitive ;
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Reflex Brain

Reflecting Brain

Archiving Brain
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DISCOVER YOUR BRAIN AND ~ \
: N\
UNLEASH ITS FULL POTF&TIAL N
IN AHYPERCONNECTED® ’
MULTITASKING WORLD ‘

THEO COMPERNOLLE




THE OPEN

OFF'CE f s Most offices are totally unfit for brainwork
NAKED due to
7 \ Lack of visual and acoustical privacy

THE FIFTH BRAINCHAIN causing

that ruins your intellectual productivity

Theo Compernolle Unwanted Disfractions & Interruptions

COMPUBLICATIONS




Inadequate Space Offering

Recognizing there are a range of activities that people need to perform

OO =

FOCUS PROCESS CALL DIALOGUE

NGOt

CREATE COORDINATE INFORM TECHNICAL




In every study of
. New Demographics
modern offices New Workspace

Office Design for the Changing Workforce

noise Is
the main bugbear




DEEP
WORK

RULES FOR
FOCUSED
SUCCESS

IN A

DISTRACTED

WORLD

Cal Newport

o Of So Good They Can't Igpare )

“the most negative influence on my

intellectual productivity is my

awful open office “

“social media fragment our

time and reduce our concentration "

“ Priority for Brainworkers to be

focus and privacy,

NOT contact “

|)Igllil| On Living

Better with Less

Minimalism Technology

..

Cal Newport
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Humans

crave

Nature

OZMDI

bio-phil-ia

(bahy-oh-fil-ee-uh) noun

an innate and
genetically determined
love for the natural world
felt universally by humankind.




Is this Natural ?
Sitting Staring at screens

Few Breaks

From Box to Box

Submissive Poses

, Air Quality ?
Natural Light ?

Views ?
OZNM DI



The
Benefits

OZMDI
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Self-Determination
Theory

Provocative and fa

Daniel H. Pink

sutnor ot A Whole New Mind

Competence Hﬂ:‘sfcnz;?d':e # Relatedness |

need to be | need to have a 0 E
effective in close, affectionate R I

dealing with Autonomy ‘ relationships with
environment others

need to control
the course of
their lives

The Surprising Truth

About What Motivates Us

Deci and Ryan’s Theory of Motivation (1985)
+ Maarten Vansteenkiste (2004) RUent



BORN DIGITAL ?



workevchlution

DISTRIBUTED WORKER SUCCESS
Digital Leadership Capabilities

Building Trusting

Collaboration

Exploring and

Communication

Managing Work

Relationships Flexibility Productivity Culture
Accessible and Achieving Work-Life Driving High Cultural Awareness
Supportive Balance Performance

Cultural

Relationships Learning Orientation and People Communication
Creating Promoting Strategic Openness to
Team Unity Work-Life Balance Alighment Cultural Diversity
Fostering Versatile
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Ze maken ons

KAPOT

meneer!

Mensgericht
leidinggeven
bespaart miljarden

Destroying

Leadership

They are
KILLING US
Sir
Human Centered

Leadership
Saves Billions of Euros



Positive Organisations

ROBERT QUINN:
How To Turn
Organizations
Positive




Talent is desperate for a
Human Work Environment



Unearthing the real drivers
of employee sentiment

Leesman

Research Report
Fall 2018

Biggest Global
Independent

Workplace Satisfaction
Data Pool




Unearthing the real drivers
of employee sentiment

Activity
Support

Individual Focus

Learn from Team
Relaxing, Taking a Break
Creative Thinking
Planned Meetings




Unearthing the real drivers
of employee sentiment

Space
Support

Noise Abatement

Décor / Design / Nature
Proper Desk
Small Meetings
Informal Work Areas




How do we bring
Humanlty to Work 2
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Human Dimensions of Organizations
Curriculum

Physical & Psychological (Self-Directed)
Biophilics & Ergonomics

Trustful, Listening, Positive, Vulnerable

Result focused, Activity Based Working,
Place/Time independence







The University of Texas at Austin
v WHAT STARTS HERE CHANGES THE WORLD

H DO Human Dimensions of Organizations

About Bachelor’s Master’s Professional Training Faculty

In Texas !

HDO Professional Training

Outliers Welcome.

Bachelor’s Degree Master’s Degree Professional Training



( LJ Italian Institute for HOME CERTIFICAZIONE IL PROGRAMMA LA CAMPAGNA “TI SOSTENGO" | PROTAGONISTI INFO FAQ

Just around the corner ©

CHO
CHIEF HAPPINESS OFFICER

Competenze, Strumenti e Pratiche per costruire e gestire Organizzazioni Positive.

Il primo percorso di certificazione italiano in Scienza della Felicita e Management.

ILARIA SANTAMBROGIO Geni POSitiVi@

ambito sales e marketing, esperta di smartworking

° Vogliamo costruire un Mondo con meno IO e piu NOI.

I Geni Positivi® siamo tutti Noi che con competenza e presenza

ci impegniamo ad influenzare il cambiamento positivo dei nostri

eco-sistemi.



HR’s 2020 DUTY

Bring Human Dimensions to Organisations

From Human Resources

To Human Realization



Organisations that focus on people WIN

Ergonomics and Usability are VALUED
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