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How to reinvent capitalis —and unleash awave o
innovation and growth by Michael E. Porter and
Mark R. Kramer
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Innovation drivers

e Creativi
 Nuove tecnologie

e Cambiamenti del contesto,
nuove leggl, nuovi trend
soclo-culturali

e Competizione

o Sviluppi dell’etica, bisogni
sociali, sfide ambientali




Come fare CSI?

o Strategia business

o Strategia di
Innovazione sociale




CSlI process
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The research

A multiple case study with 8
large corporations in
northern ltaly

e Interviews with CIOs
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CSI projects: the Stakeholders

e & ﬂ HM&“&%

External
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CSl projects: the role of IT

Development Customization
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CSI projects IT development IT customization

Stakeholder interni

Stakeholder esterni
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CSI projects and technology: the process

Initation and data collection

<

G EE TR enlvelils] Who and How

CSlI projects

Stakeholder
interni
What and Why

Stakeholder
esterni

Discovery

<

Corporate Strategy =~ When and Where

Planning
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CSl projects

Stakeholder
interni

Stakeholder
esterni

IT development | IT customization
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CSl projects

Stakeholder
interni

Stakeholder
esterni

IT development | IT customization
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CSl projects

Stakeholder
interni

Stakeholder
esterni

IT development

IT customization
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CSlI projects

Stakeholder
interni

Stakeholder
esterni

IT development

IT customization




Projects need champions ...

ClO or CSR/CSI manager?
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Chief Information Officer



CSI projects: the role of the CIO

ClO ClO
Leadership Support
role role

<

OSINECll I T development |IT customization

Stakeholder
interni
Stakeholder y
esterni /
CEO
involvement
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