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Crediamo in un futuro in cui il lavoro sia il risultato
della perfetta armonia tra produttivita e rispetto dell'uomo

Fondazione Ergo-MTM ltalia




We were present at BI-MU 2018 with our offer
on Innovation and Digital Transformation

of industrial operations
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Data & Analytics as core capability
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Demand Driven .
MRP Digital
Achieving Demand-Supply Op erations

Synchronization

Supply Chain ‘Decisioning’

supporting holistic Decision Making across the E2E integrated supply chain
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Smart Manufacturing
and Assembly

accelerating Vertical
Integration

Digital IT Architecture and Compliance, Security, Organization, Employees Partnering /
Enablers Data Management Legal & Tax and Culture New Ventures




To help manufacturers becoming data-driven,
we provide a full set of analytical services, with
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the PwC Smart Manufacturing Apps at its core

Data & Analytics Strategy

Data & Analytics Services

Business
Intelligence

Maturity
Assessment

Implementation Smart Manufacturing
Roadmap

Analytics
We assess the analytics

maturity of your business

Customer & Supplier
and jointly select the right

Insights
We analyze the

We define and implement
requirements of your

use cases for growing your

analytics capabilities.

stakeholders and jointly

define concrete steps for

implementing analytics in
your organization.

production KPI systems,
reports and dashboards to

make production insights
available across your
enterprise.

We provide you a suite of
smart manufacturing
applications (“apps”) based

on Analytics, Internet of
Things and Cloud
technology.

We leverage your sales &
customer data as well as

publicly available data to
enrich manufacturing

analytics with a customer
perspective.




The digital maturity of organisations
can be clustered into different levels

— from laggard up to digital champion

= Digital elements in
place but indepen-
dently operated (no
connection)
Limited awareness/
application of digital

= Mainly paper-based
operations planning

= Manual processes
dominate

Mastering functional
applications
Full-vertical visibility
of inventories and
limited transport
visibility

Siloed digital
processes and tools

Integrating several
different applications
to create additional
use cases
Collaboration in
digitization activities
across company
boundaries

Digital
maturity

Complete integration
of digital with one
source of data

Fully integrated,
intelligent partner
ecosystem incl. new
customer interaction
models (apps and
platforms)
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The PwC Smart Factory Analytics Platform is a set
of analytic solutions to enhance the manufacturing

process and pursuit Smart Factory solutions.

%Q‘ 3 Global Reliability Portal é_%
Get a 360° view over all plants, KPI’'s, maintenance alerts and real-time production data.
| | | | |
Predictive Real-time Predictive Quality Quality Analytics Location-based
Maintenance Monitoring Solutions

Predict tool defects

and machine downtimes
before they happen to take
proactive maintenance
actions.
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Process production sensor
data in real-time from
machines to the global
reliability portal.

i, =
.l i T
-

Increase product quality
and reduce waste and
costs by analyzing
sensor data in the
production process.

Analyze process steps,
throughput time and its
main drivers to derive
process optimization

measures.
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Statistical Modeling

Sensor data
Temperature, vibration,
pressure, etc.

Cloud Platform &

Technology Services

Machine Learning

Production data
Utilization, quality,
setup time, etc.

# Big Data
Services

= Simulation

E¥ Plant and supplier KPIs g
OEE, on-time delivery,
output volume, etc.

Visualization
Tools

Record, analyze and
visualize position and
movements of any
resources in real time to
improve shop floor and
logistics efficiency .

Optimization

Risk factors
Downtimes, bottlenecks,
qguality etc.

Collaboration
& Workflows




Data&Analitics

Esempio di Predictive Quality



BellaFactory

Fabbrichiamo un lavoro migliore /
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Fondazione Ergo a Varese

Chi e e Cosa offre Fondazione Ergo

ergo

Un luogo neutrale di incontro tra azienda, sindacato e universita per un cammino comune verso la
competitivita del sistema italiano di produzione di beni e di servizi
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Progetto BellaFactory

BELLAFACTORY

Cosa e BellaFactory

P BellaFactory & un programma di audit e
certificazione volontaria degli stabilimenti

Uaudit e condotto da auditor certificati
b secondo una procedura trasparente

> La certificazione & rilasciata dalla
Fondazione Ergo, organizzazione
indipendente e neutrale

> | criteri di valutazione si basano su
benchmark internazionali

>  PwC Advisory SpA ha una JBR con la
Fondazione e mette a disposizione del
programma un numero elevato di auditor
BellaFactory certificati




Struttura Audit

BELLAFACTORY
-CERTIFICATION-

Risultato Audit — Punteggio complessivo e dettaglio aree di valutazione

OPERATING MODEL PRODUCTIVITY INDUSTRY 4.0 ERGONOMICS MATERIAL PLANNING

VALUE CHAINS & 0 IT ARCHITECTURE
PROCESSES

SYSTEM
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CULTURAE
ORGANIZATION & ORGANIZZAZIONE
CULTURE WORKFLOW EFFECTIVENESS

COMUNICAZIONE
E TRASPARENZA

BEST IN CLASS PRODUCTIVITY LEVEL RATING

2P

BLU BLU ADVANCED BLU PROF TOP BLU

livello stabilimento
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