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ENfo
We transform IT into Business value for F&B
customers

Sinfo One — our numbers

Italian Company Technology, People
with global Business, People.
Sinfo One select new people
network TOgEthe r! carefully and focus on their

professional growth to foster the
integrations of new talents.

150 Em ployees @ Nfo® This is why we organize the

ONIKE

«Sinfo College»:

a five-week intensive training course,
addressed to new employees,
covering various technologies and

ORAC LE our clients’ business processes.

34

Gold Partner

Years Expertise
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ElNfe

Sinfo One — Application Users

' Projects managed 100%
by Sinfo One
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ENfo

Sinfo One — Some Customers
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ENfo

Sinfo One Innovation

Innovation and Excellence

Sinfo One support customers in the path towards digitalization.
Analytics
Big Data & A

We promote Industry 4.0
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Sinfo One: Our Team

We believe Sport can be a value for all the young people.
We are one of the main sponsor of the team «Pomi Casalmaggiore».
In 2016 we won the Champions League u
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Sinfo One: Our Team
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IT's powered bv Sinfo One!



Numero di abitanti del mondo :: Popolazione mondiale

erabce di guanti voom gli abitin s del secnde. Conlatory &i aftaals » approoniosativa guantibs dells populacone suoidisle. Booseos ds abitants dalls tecra

La gquantitd aprossimativa dell'atiuale popolazione mondiale:

644.312.200

Grafico ¢ stimata degli abitanti del mondo:

Abitanti nel mondo
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caglecartoons.co

IT's powered by Sinfo One!
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Millennials : the "Gender Liberation” ...

US list of the 50
Facebook gender
options (2014)

Agender
Androgyne
Androgynes
Androgynous
Bigender

Cis

Cis Female
Cis Male

Cis Man

Cis Woman
Cisgender
Cisgender Female

MNioaandaor Mala

facebook

Cisgender YWoman
Female to Male
FTM

Gender Fluid
Gender Nonconforming
Gender Questioning
Gender Variant
Genderqueer
Infersex

Male to Female
MTF

Neither

Neutrois

Non-binary

Other

Pangender

Trans

Trans Man

Trans Person
Trans*Female
Trans*Male
Trans*Man
Trans*Person
Trans"Woman
Transexual
Transexual Female
Transexual Maie
Transexual Man
Transexual Person
Transexual Woman
Transgender Female
Transgender Person
Transmasculine
Two-spirit

famae % Mav
Cin Famme

Trars Fermal

l Traca* Famaie

Nuw % ferav

Trasgmider Femeia
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DIGITAL TRANSFORMATION
DIGITAL DISRUPTION

. \ 0

#5
' Telecommunications Education
__,!’ k. W
#1 E\ B
Technology \‘ ' AR
"‘ ' ‘ . =’
Financial Services
#3
etail

#2
Media & Entertainment

#10

DBT/Center survey

I'T’s powered by Sinfo One!
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ElNfo

Challenges

soerree: Mielsan Global Mew Prodwet Infovatbon Bepsare 2005

oy 27

of newly launched products

are successful

..................................................................................................................................................................................................................................................................................................................................................................... 19
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ElNfo

Challenges

source: Mew Product Traction Through Targeted Shopper Interaction, Catalina 2005

8Os, » 0.7%

new product sales volume shoppers

..................................................................................................................................................................................................................................................................................................................................................................... 20
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ElNfe

Challenges

Growing Ageing
middle class @ population
Population =—=
growth i Urbanization
Climate . i
- Technological
Global change (gl J-----... | SuCSEEER A progress

trends

Shifting
regulatory
framework

Market
Changing - :
consumer $
demand : -
: Evoloving

forces
value drivers supply chain == = —
complexity Criminal liability
Easy access to . .
information Iincreasing complexity
of sourcing

exposure

Stricter industry
standards

Expanding logistics
options

www.sinfo-one.it



ElNfo S

Challenges

Fewer than 1 in 3 consumers say they have access to
all of the information they need about food

“I trust today’s food system”  “l am confident in the safety of _Less than half (42%) believe the
- Only 25% strongly agree the food | eat” - Only 33% food system is headed in the right
strongly agree direction

..................................................................................................................................................................................................................................................................................................................................................................... 22
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Challenges
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Challenges

Consumers’ expectations
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Retailers are going online
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ElNfe

Challenges

Develo Consume /
P Return

Supply Chain complexity
Sourcing — Increasing complexity:

Deliver — expanding logistics options

.....................................................................................................................................................................................................................................................................................................................................................................
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EiNfe
Cha”enges

Death by processes
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Challenges

Clients

i

Partners

Suppliers

Marketplace
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Production
Marketplace
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Challenges
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Maturity of requirements for a secure supply chain and likely future drivers

Maturity and requirements for
a secure supply chain

Aerospace .'.
& defense

Life sciences 2015
o

Life sciences 2005

/‘CQ nsumer business
Manufacturing ® (food)

o -
il Consumer business
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(non-food)

Key areas
observed in other industries

Mass serialization /
Track & Trace

55 Regulated exchange of
safety information
Product authenticity /
anti-counterfeiting
Recall operations

Product authentication

Supplier audit

.....................................................................................................................................................................................................................................................................................................................................................................
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Challenges The Marketing Role
Today

“Your call is important to us.
Please stay on the line until your call
is no longer important to you.”

www.sinfo-one.it 000000



% of revenue

40% 0% BD% 0%

% of customers




A REALISTIC PARETO

% of revenue

% of customers

E0% 0% B0% 90% 100%




ENfo

84% 85%

of fast-moving consumer of new consumer
goods (FMCG) packaged goods (CPG)

are no longer
available two years
after their initial launch

professionals say they feel
more pressure to bring
products to market
faster today than they did
5 or 10 years ago.

www.sinfo-one.it 000000
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ENfo

Opportunities

Tonnies e FAl | azionisti di minoranza

TONNIES

UNIGRAINS

VOIS ENJJELTX SONT NOS ENJFLX

www.sinfo-one.it 000000

LA NUOVA COMPAGINE AZIONARIA DI SINFO ONE

La gestione restera comungue incentrata nella figura dell'attuale
amministratrice delegata Paocla Pomi, mentre il ruolo dei due nuovi
azionisti sara quello di supporto all'internazionalizzazione e alla crescita del
giro d'affari sfruttando il proprio network, le competenze e |e risorse
finanziarie utili. Anche la crescita per acquisizioni sara cggetto di
valutazione [gualche dossier & gia sul tavolo), se ci saranno i presupposti,
hanno fatta sapere | protagonisti dell'operazione sentiti da Food. " Sinfo One-
ha detto Paocla Pomi, ad della societa - s/ e rafforzata con lingresso der
nostri partner, specialisti del settori di nostra pertinenza, ed e ancora pid
motivata per aifrontare nuove sfide nazionali ed internazionalf in un
mercalo sempre pit compelitivo. La nuova compagine e certamente
eterogenea ma animata dalla volonta comune di far sviluppare 'azienda. Per
I gruppo tedesco Ténnies, con cui collaboriamo gia da tre anni, Sinfo One
rappresenta l'opportunita di accedere ad esperienze in campo
tecnofogico differenti dai percorsi che ha gia battuto. Consciche la
‘contaminazione'di differenti realta rappresenta la forza per poter progredire
nel loro percorso o modernizzazione e digitalizzazione gia intrapreso. I/
Fondo Fai, che guarda con favore le nostre architetture proprietarie, puo
aprire il mercato al network delle sue societa e trarre da cio un vantaggio
incrociato. Per nol, owwiamente, e per le aziende che useranno i nostri
software migliorando la loro operativitad’.



ENfo

Smaller local players & start-ups are winning battles...

= “Traditional” big global
corporations

“Small” fast growing local
companies & start-ups

........................................... — '
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EiNte IT Solutions?

Opportunities People - Oragnization?
Processes?
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Opportunities Solutions

Manager

C=P+l| C=P7|
C: COMPETITIVENESS P: PRODUCTIVITY I:INNOVATION

..................................................................................................................................................................................................................................................................................................................................................................... 39
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ENfo

Opportunities Solutions

Manage & Control easily, being able to modify if necessary

Since companies need to

* Have interconnections within the supply chain;
* Have real-time information in order be competitive;
* Increase the effectiveness and efficiency of business (Cost and quality
control);
*  Compete with global market; o
«  Provide high level of service to customers.ff;::‘
*  To manage complexity s
e
We should adapt & Integrate %{

S
\ﬁ/ o

Govern the change

.....................................................................................................................................................................................................................................................................................................................................................................
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Opportunities Solutions

We cannot control if we are not able to plan T el
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Opportunities

Solutions

Innovation is not just creativity but science & collaboration (it is not an opinion...)

Innovation

PLM
Managlement |
I l' \
A oncerr DESIGN PROTOTYPE | LAUNCH PRODUCTION | SERVICE PHASE-OUT
& DEVELOP | &PILOT & RAMP & SUPPORT | & DISPOSAL ‘ G row
Rapid Manufacturing & o Next — Revenue
Sales Commercialization Generation
Products
Drive Margins & _
Reduce Supply Risk 6 $ W Improve
2 RN aMd profitability
o h
T K 1
3 A (5]
S 9 G Mitigate Risk ﬁeduce
Associated With A
Regulatory Comipliance Service & Speed
K ot Innovation

N0

Develop Produ
Right To Marke

\\/
ts
t

Costs

>
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EiNfe

Opportunities Solutions

Collabo-
ration

PLM is a combination of processes,
systems and collaboration. The main
goal is the fast, easy and trouble-free
finding, refining, distribution and
reutilization of the data required for
daily operations.
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Opportunities Solutions

e\\\-‘ sUPPLIER CQLLAB

6"%9‘ OR4rlo
N\ | retwe o Y
> Unified database ("single version of truth”) FormuLA_ | PRODUCT
PROTOTYPES O R&D O SPECS
> Functional departments involved in the /' rooDsaFeTy ReGuLATORY
collaborative launch process | o
p PROJECT -. . . : FII';I(;J:IHED
> Workflows for approval developed for all PROCUREMENT FINANCE A
phases of change control PROTOTYPES ° QA © PAGPECS ©
 Real-time visibility into the product o T o
development process Ckq at\©
GING syppLier coLLRBO®
PROJECT/ DEVELOPMENT SCALE UP LAUNCH

CONCEPT

..................................................................................................................................................................................................................................................................................................................................................................... 44
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@ e Innovative & Comunicate

It’s not easy to
communicate innovation.

IT's powered by Sinfo One!



3 POSITIONING
B KNOWLEDGE

B TIMING
B PARADIGME
B PURPOSE

E THE BEST VERSION OF YOU

Recognise your home
STAY Beta

IT's powered by Sinfo One!
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