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IT’s Powered by  Sinfo One!

Digital transformation: le sfide e le opportunità per il Food.

Software e competenze: la vera “intelligenza” dell’industria 
4.0

Paola Pomi
CEO
Sinfo One
Mobile +39 335.6874161
paola.pomi@sinfo-one.it
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❑ Sinfo One

❑ Challenges

❑ Opportunities
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Sinfo One – our numbers

People

Sinfo One select new people
carefully and focus on their
professional growth to foster the 
integrations of new talents.

This is why we organize the 

«Sinfo College»: 

a five-week intensive training course, 
addressed to new employees, 
covering various technologies and 
our clients’ business processes.

+150
F&B companies

Italian Company 
with global 

network

34
Years Expertise

150 Employees 

75%
F&B

Technology, 
Business, People. 

Together!

ERP, PLM & 
EPM

Focus

We transform IT into Business value for F&B 
customers
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Projects managed 100% 
by Sinfo One

Sinfo One – Application Users



www.sinfo-one.it
5

Sinfo One – Some Customers
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IOT
Analytics

Big Data & AI

PLM

E-CommerceMobile ERP 
New 

Functi
ons

Innovation and Excellence

Sinfo One support customers in the path towards digitalization.

We promote Industry 4.0

Sinfo One Innovation
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“We know how to make just a few things, BUT we want to do it EXCELLENTLY”

Sinfo One: Solutions
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Sinfo One: Our Team

We believe Sport can be a value for all the young people.
We are one of the main sponsor of the team «Pomì Casalmaggiore». 
In 2016 we won the Champions League
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Sinfo One: Our Team

9
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7.644.312.200 
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DBT Center survey 
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Challenges
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Challenges
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Challenges
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Challenges
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Challenges

Consumers’ expectations
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Challenges
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Challenges

Supply Chain complexity
Sourcing – Increasing complexity:

Deliver – expanding logistics options 
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Challenges
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Production 
subcontractors

Transportation 
Marketplace

Your 

Company

Partners

Clients

Aggregation 
Hubs 

Suppliers

Supplier 
Marketplace

Production 
Marketplace

Logistic 
Providers

Banks

Challenges
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Challenges
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Challenges The Marketing Role 

Today 
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Challenges The Marketing Role 

Today 
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Challenges The Marketing Role 

Today 
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84%
of fast-moving consumer 

goods (FMCG) 

professionals say they feel 

more pressure to bring 

products to market 

faster today than they did 

5 or 10 years ago.

85%
of new consumer 

packaged goods (CPG) 

are no longer 

available two years 

after their initial launch

Challenges
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Opportunities
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Opportunities

Smaller local players & start-ups are winning battles…
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Opportunities

Attention to resultsFlexibility Speed

Attention
To cunsumers

IT Solutions?
People - Oragnization?
Processes?
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C: COMPETITIVENESS   P: PRODUCTIVITY I:INNOVATION

Opportunities Solutions
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Since companies need to

• Have interconnections within the supply chain;

• Have real-time information in order be competitive;

• Increase the effectiveness and efficiency of business (Cost and quality 
control);

• Compete with global market;

• Provide high level of service to customers.

• To manage complexity

We should adapt & Integrate

Manage & Control easily, being able to modify if necessary 

Govern the change

Opportunities Solutions
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Cost Analyzer, Budgeting & Planning

Profitability for business dimensions Event-based 
planning process  Scenario Modeling

We cannot control if we are not able to plan

Opportunities Solutions
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Innovation is not just creativity but science & collaboration (it is not an opinion…) 

Drive Margins & 
Reduce Supply Risk

Develop Products
Right To Market

Rapid Manufacturing &
Sales Commercialization

Mitigate Risk
Associated With 
Regulatory Compliance

6
5

Reduce 
Service & 
Warranty 
Costs

CONCEPT DESIGN
& DEVELOP

PROTOTYPE
& PILOT

LAUNCH
& RAMP

PRODUCTION SERVICE
& SUPPORT

PHASE-OUT
& DISPOSAL

C
A

SH
 F

LO
W

TIME

Next
Generation 

Products

Grow
Revenue

Improve
Profitability

Speed
Innovation

1

2

3

4

Innovation 
Management

PLM

Opportunities Solutions
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System Collabo-

ration

ProcessPLM is a combination of processes,

systems and collaboration. The main

goal is the fast, easy and trouble-free

finding, refining, distribution and

reutilization of the data required for

daily operations.

Information is confidential and copy-right protected

Opportunities Solutions
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Unified database (”single version of truth”)

Functional departments involved in the 

collaborative launch process

Workflows for approval developed for all 

phases of change control

Real-time visibility into the product 

development process

Opportunities Solutions





Recognise your home

STAY Beta

Tadej Vesenjak - Jaz man tebe ajnfoh rad.mp4


It's time to say …

Thank you


