AVIO AETO}7

A GE Aviation Business

"Risorse Umane e Non Umane"

Barbara Preti,

Human Resources Director

Torino, 24 magqggio 2018




Avio Aero

..a culture of (collaboration)*(excellence) = \\\\\

S 1R

\\
.. Q
L8

i BRNEE - 2
'//%/ IHN TGS \3)\2




VUCA

Volatility,
Uncertainty,
Complexity,
Ambiguity
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Evolving the Model ... activating the Ecosystem
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* Risk of silos e Expensive, a potential silo

e Excellence as a habit

e Collaboration as a hard competence ...
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Performance Development Vs Performance Management

JANUARY DECEMB
Priority Setting Ongoing Summary Measure

Touchpoint Touchpoints Touchpoint Impact
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Insights . .
Supported by simple technology & data science

Priority-
Setting focusing on the most important work for the customer

Touchpoints enables testing, learning and acting

Insights providing real-time feedback and development
Summary creating meaningful dialogues on contributions and how to
drive higher levels of performance
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