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In Italia le cose stanno cambiando...

Un anno fa Oggi
14Billion audio streaming 14Billion audio streaming
in 2017 in first 6 months 2018
~2M users ~“4M users
(2017) (2018)
Football PREMIUM L DA
matches s— EDASET ZN
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...ed anche il mercato delle Telco sta cambiando
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Reduced price per Giga
Frequent new offer release

Digital channels boost
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- The Digital Telco & Vodafone
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Customers demand Digital is critical Opportunity to learn
a ‘wow’ digital to remaining new ways of working
experience competitive and digital skills
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INDUSTRY 1.0

Meccanizzazione,

potenza del vapore,

telaio di tessitura.

INDUSTRY 3.0

Automazione,
Computer,

elettronica.

INDUSTRY 4.0

sistemi fisici informatizzati,
internet delle cose,

reti dati.

1784

1969

TODAY



A different approach, for Business Agility
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The opportunity
Faster commuting!

Approach B




|MIGLIORAMENTO

CREARE -
PER IL CUENTE "0

MARKET (0STO DEL

Fa X 6ig = m
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BUSINESS NEEDS:

« CREARE VALORE PER IL CUENTE

 INCREMENTO TIME TO MARKET
e “WOW" CUSTOMER EXPERIENCE
 DIGITAL TOOLS BOOST
 BUSINESS FLEXIBILTY

|+ 'DIGITAL COMPETENCIES RESHUFFLE"

AX

. ORGANIZATIONAL NEEDS:

CULTURA "DIGITAL & AGILE” DRIVEN

CONTAMINAZIONE E (ROSS-

FUNZIONALITA'
COLLABORAZIONE E CO-CREAZIONE
NUOVI PERCORS! ORGANIZZATIVI PER éE)

 CARRIERE



"~ « CONTENIMENTO DEI COSTI DEL PERSONALE
» 'ZERO ENTROPY AGILE TRANSFORMATION
cj’ |+ CORSISTENZA D INTEGRAZONE i SSTEM
lkGaey =

CONSTRAINTS ==

+ TEMPO DI TRASFORMAZIONE = 1 ANNO
o AGILE GOVERNANCE REDESIGN
o RESISTENZA AL CAMBIAMENTO
_ CAMBIO MIX COMPETEN.E .




Digital Transformation
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TERMODINAMICA




RELATIVITA’ GENERALE

NELL'UNIVERSO, IL TEMPO NON SCORRE OVUNQUE NELLA STESSA MANIERA
..' - \ / A i o ~



4 TERMODINAMICA

NULLA SI CREA NULLA SI DISTRUGGE MA TUTTO SI TRASFORMA
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ACUSTICA




MULTI-DIM ENSIONALITA'
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+IL <TEMPO> SCORRE IN MODI DIVERS
+ TRASFORMAZIONE TERMODINAMICA
« COERENZA DEGLI ELEMENT

« MULTI-DIMENSIONALITA’



The Digital

Organization




In principio c’era I’Organizzazione Tradizionale...

CEO
- Staft i
| |
| . HR & . External Media Rel. & '
| |
i Finance Strategy Organisation Legal Affairs Affairs Qo @i i
- |
Business Unit Lines
Commercial Technology
Operations
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...con le risorse aggregate per processi e competenze.

Ext Affairs Media&kComm.

Enterprise BU Consumer BU

Commercial Ops. Technology




In un solo anno sono nate nuove “funzioni” cross-competenze...

Finance Strateqy Ext. Afiairs Media&kCornm.

Enterprise BU Consumer BU Commercial Ops. Technology

Tribes (@)
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...che hanno dato vita alle “tre” Organizzazioni di Vodafone

CEO
- Statff i
| |
| . HR & . External MediaRel. & |
i Finance Strategy Organisation Legal Affairs Affairs oy @i i
- |
Business Unit Lines
Commercial Technology
Operations
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Functional structure [ Divisiéhal structure [} Agile way
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La Tribe: 'elemento base dell’agile organization

Consumer
Business Unit

Function A Function B Function C
Agile Coach TRIBE
@ SQUAD CLUSTER
(P a ~N e ~ e ~ f ~ - \
A A AN AN AN Func. B1 Func. B2
T 1® 0 © |0 €
SQUAD: cross-functional teams with E2E responsibility on a given

@ '\," '(G" mandate. Each lead by Product Owner, might be supported by a Scrum
<> D Master / Agile Practitioner.

CLUSTER: virtual grouping of Squads with a similar mandate and
interconnected objectives. Led by Cluster Leader.

TRIBE: grouping of Squads or Clusters, working towards a common
purpose.
Led by Tribe Leader, supported by an Agile Coach.

'.
ll

VN
@ CHAPTER: functional grouping of professionals that works in various

CHAPTER
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Squads/Tribes, supported by a Chapter Leader.




Agile way of working — Il Framework

SQUAD - PO Accountability

PO responsibility %,
1T 11
000,
fgh
Sprint Planning
meeting Sprint
Definition of Definition of Review
Ready Done
Monthly / twice a
month
V— V— =
§ o 0 =—
o Technical Product
Product Backlog Sprint Backlog Specifications developed
Backlog items with 22;“5’1% 'lger?;uiflecmd Product developed
estimations on Backl b and approved by PO
business value and acklog to be Product Backlog
effort to develop developed during the updated
Sprint
SPRINT CYCLE
25 11 November 2018

Insert Confidentiality Level in slide footer
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Multi-dimensional Interaction Model

Come comunicano ['organizzazione tradizionale e quella Agile

Knowledge
Champion
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Ref.Person per Tribe

SPOC per Area

LFunction A_]
- )

Ref.Person across Tribes
SPOC per Function

[ HmdwnB}

Vertical Unit
SPOC per each Process

Function
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Knowledge OUTSIDE

the TRIBEs

Knowledge INS/IDE the
TRIBEs
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IL TEMPO DELLE FUNZION) TRAD!ZIONAU E DELLE STRUTTURE AGILL, "SCORRE" IN MANIERA
DIFFERENTE ALLINTERNO DELL’ORGANIZZAZIONF

LORGANIZZAZIONE E* UN SISTEMA CHIUSO ALLINTERNO D pil QUALE LE COMPETENZE
DEVONO ESSERE RIORGANIZZATE A COSTO O ALLINTERNO DELLE SQUAD MULTIFUNZIONAL

LA STRUTTURAZIONE DELLE SQUAD DEVE GARANTIRE ARMONIA £ COERENZA D
GOVERNANCE, RESPONSARLITA, SCOPO E PROCESSI ALLINTERNO DELLORGANIZZAZIONE

LE RISORSE VIVONO E |AVORANO iN UN ECOSISTEMA ORGANIZZATIVO
MOULTIDIMENSIONALE

O



Ok Cool...
But how?!
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Dedicated incubator
working spaces

Fast release cycles with
iterative and incremental
production

Flat structure
empowered to make decisions

Single, integrated unit

working in tribes, squads,
and chapters

Cross functional

talent from across Commercial,
IT, agile practitioners

Simple and fast processes
in HR, finance and technology

How: digital telco and agile @ Vodafone

End to end

accountability
concrete goals and KPIs
for commercial activities

and customer journeys

O




O O O
Our People & Culture Our Place & Organisation
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DIGITAL
AWARENESS

DESIGN
THINKING

15
DATA BASED E
REASONING

“PERSONAL”
ATTITUDE

(@)

DIGITAL RELATIONSHIP
MANAGEMENT

@ DIGITAL PRODUCT
MANAGEMENT
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E DATA SCIENCE

TECHNOLOGY
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+ 26 SQUADS LANGATE |

6 { @1_} - 283 PERSONE ConvOLTE
=l PR Qi — \/ﬁ
=) 100%0 AGILET RA!NED

+700/00 BUSINESS TARGET GIA' RAGGIUNTI

O



,’\|t
» 4

=

IL LATO OSCURO DELLA DIGITAL TRANSFORMATION
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The future is exciting.



