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CINQUE
BUSINESS

auto auto moto after— perfor—
& truck & truck dischi frenc NEG mance

: : : : : sistemi frenanti
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componentistica
tuning
ruote moto
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CONTROLLO DI TUTTA LA
CATENA DEL VALORE

ricerca fonderia Lavorazione e controllo
& design assemblaggio qualita

LA

“Restricted. © Brembo S.p.A. reserves all rights of use and disposal,
under the protection of the law, also in connection with I.P.R., as well as copying and passing on to third parties"
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EUROPA

PRESENZA IN s

Germania

TUTTO IL MONDO 2z

NORD
AMERICA
USA
Messico

AMERICA
LATINA
Brasile
Argentina
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Regno Unito
Repubblica Ceca
Polonia

Russia
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Central Functions

Div/iBusiness Units Regions/Countries

BU/DIV Functions Country Functions

),
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Talent Management System

Talent Strategy & Business Alignment

Talent Planning Process &  Engagement Integration Talent Systems  Change Management Measurement
Solution Design trategy Strategy Strategy Strategy Strategy

Diversity Planning

- Enterprise Skills Gap Assessment Critical : Talent Segmentation
WO rkfo rce P I annin g Talent Assessment ggéir;t rgog?:zgti:]ngg Critical Role Identification

Capability & Competency Management Job Profiles Competencies Behaviors Experience  Skills

i Executive Education Action Learning
Talent DLeacllerSh'p ¢ Leadership é?térriculur_n - Jhob R8c(>tation _ Total
ACQUISItIOﬂ eveiopmen Assessment valuation oaching & Mentoring R ewards

[ Talent Profiles Talent Reviews
Sourcin Succession Assessment & Calibration Talent Pool Management
Candidate Pools Management HIPO Identification Talent Mobiln%y
Assessment : eI - 3 : Benefits for Talent
Employer Brand Career Sl hsseosment & Trinslesilty, | Emblioyee Hisod el
ecruiting Mar . ¢ Career Planning & Development Coaching & Mentoring Ex erign S
Selection anagement professional & Management Tracks Talent Mobility P
Onboardln'g ' ‘
Talent Mobility

Rewards & Recognitions
Pay for Performance

Performance Goal Alignment Bench Strength Assessment
M Skill Gap Analysis Performance Evaluation & Calibration
anagement Coaching & Development Performance Based Pay
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Business Metrics & Analytics

L earning Strati - ] ' i Leamning Content
Learning Sir a:yegé Learning & Capability Development Lea%rgé Content.

Leaming Programs eep ¢ ification Learning Aaili Knowiedge Management
Formal & lnfrc‘)gnml proaches Baep Speciical SarOmg S XN Measurement & Ea\?aluatim

Process Design

& Mapping Talent Infrastructure Talent Systems
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Trattl organizzativi (oggi)

® Modello organizzativo stabile ma aperto al cambiamento e all’innovazione
® Equilibrio tra Div/IBU/Funzioni/Paesi
- DIV/BU
* Regioni/Paesi pieno ruolo (strutturato nei processi/matrici)
* Funzioni (centrali e Div/BU) con crescita coordinata al centro e nei paesi
® Piattaforme
® Pochi layers
® Ampio span of control
® Matrice
® Riporti con sistema a supervisori multipli (doppio gerarchico)
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Trend organizzativi (int.)

® Modello organizzativo nei paesi multi-business da
estendere

® Organizzazione per piattaforme richiede continua
manutenzione
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Trend organizzativi (est.) - 1

®65% dei bambini scolarizzati oggi saranno impiegati in
ruoli che ancora non esistono

®Entro il 2020 1/3 delle competenze ricercate per molti
ruoll non sono ancora considerate come cruciall

®30% dei ruoli sul mercato del lavoro attuale sara
sostituito entro 1l 2025



Trend organizzativi (est.) - 2

® Demografia (generazioni a confronto, sempre pit a lungo)
® Organizzazione (agile, swarm, ecc)
® Trasformazione digitale
® Costrutto di “Lavoro”
= Datori di lavoro/contratti multipli?
= Nuove professioni (e chi ci dialoga)

2018 / pg.14



brembo / 22 November 2018 / pg.15

Le cose semplici le sanno fare tuttl,
le cose difficili le sanno fare in pochi.
Nol dobbiamo fare quelle difficili.

Emilio Bombassel
Fondatore



