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Berlitz international

Global presence

▪ 550 Berlitz centers in more than 70 

countries on all five continents

▪ Global network – close integration of all

Berlitz centers

▪ Consistent standards worldwide – the same high 

teaching quality on a global level and identical 

training material

▪ Internationally tested and unique training methods

▪ Global pioneer regarding development 

of innovative training programs

▪ Qualified trainers – global trainer team

and international Berlitz instructional standards



Our varied training offerings teach skills 

in all three areas of competence. 

The world of language and management seminars

Country-specific 
knowledge

regarding culture, values and 

business practices is crucial 

for negotiating in a global 

context.

Understanding and communicating

provide a basis for business success.

Our goal is to convey the exact language 

skills that you need. 

Reach new heights in:

▪ Leadership

▪ Customer management

▪ Project management

▪ Communication

Language

training

Cross-cultural 

training

Management 

training



Intercultural

competence
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 The International/Cultural training approach

 Our solutions



Global Leadership Capabilities



Definition of Culture

The Six Levels of Culture

The complex pattern of ideas, emotions 

and observable/symbolic 

manifestations (including behaviors, 

practices, institutions and artifacts) that 

tends to be expected, reinforced and 

rewarded by and within a particular 

group.

Il sistema complesso di idee, 

emozioni e manifestazioni visibili o 

simboliche (inclusi comportamenti, 

abitudini, tradizioni e manufatti) che 

ci si aspetta di trovare,consolidare e 

gratificare da e all'interno di un 

particolare gruppo.
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The Benefits of Cultural Diversity

Companies that emphasize cultural diversity are especially innovative.

They introduce new or improved products more often than competitors with a less diverse staff.

Source: Institut der deutschen Wirtschaft Köln (IW)



Companies with diverse executive boards enjoy significantly higher earnings and 

returns on equity

“Diversity Manager”!!!

The Benefits of Cultural Diversity

Source: McKinsey Quarterly, “Is there a payoff from top-team diversity?”



Companies with diverse executive boards enjoy significantly higher earnings and 

returns on equity

“Diversity Manager”!!!

The Benefits of Cultural Diversity

Source: McKinsey Quarterly, “Is there a payoff from top-team diversity?”

«L’inclusione è un percorso culturale: le aziende hanno una 

responsabilità sociale in questo ambito. La D&I è capace di far 

convivere etica e business in maniera armonica, abbattendo 

discriminazione e generando valore per le aziende»



Developing Intercultural Competence

The Journey to Cultural Competence

Open 

Attitude

Self-

Awareness

Cultural 

Skills

Other-

Awareness

Cultural 

Knowledge



The intercultural web platform

How?: Cultural Navigator & C.O.I.

Networking with 

colleagues 

across the world

Learning paths 

for selected 

fields of interest 

with learning 

progress check

Cultural

online

assessment

E-learning 

modules

Networking 

between users 

and experts

Podcasts and

videos

Country information 

for more than 100 

countries



Self-Awareness: Cultural Navigator®



Cultural Orientations Indicator (COI)

Self-Awareness:  Cultural Navigator®



Self- Awareness: Cultural Navigator®

Example of a German COI® profile

• Individualistic

• Competitive

• Equality

• Constraint

• Private

• Order

• Direct

• Doing

• Instrumental

• Formal

• Fixed

• Universalistic

• Inductive

• Linear

• Low context

• Single focus

• Future



Self-Awareness: Cultural Navigator®



Prospective leaders gradually build up competencies.
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Intercultural Training Example: International Leadership Program

Management Competence                         Cross-cultural Competence                                              Language 

Competence

Fundamentals of
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Executives 

of Tomorrow

Global Conflict

Management

Change

Management

Leadership
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Example: International Leadership Program



Prospective leaders gradually build up competencies.
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Example: International Leadership Program
Intercultural Training Example: International Leadership Program



Didactical principles and methods

The 4 learning principles for a Global Leader:

Goal-oriented training

People learn best when the seminar content and activities are matched

to their needs, experience and areas of interest.

1

2

3

4

Maximum learner participation

The main focus of  training is on active learner participation through

exercises and application as well as the practicability of the seminar contents.

Techniques and theories are tools for direct transfer in day-to-day business

Learners develop self-confidence, decision making skills and sense of 

responsibility through practical application of the theories and the

techniques instead of acquiring knowledge passively.

Seminar participants learn by active practice and application as well as 

through the transfer of learning

Participants` goal is to master everyday business situations.

Consequently, practice and application is the main goal of all activities.



Thank you very much!

Contact details

Name: Daniela Alessandri

Email: daniela.alessandri@berlitz.it

Phone: +39 06 59 20 900


