Fabbrica Futuro, 14 Marzo 2018, Mestre

La digitalizzazione della logistica in Electrolux:
tecnologie e organizzazione per lo sviluppo del

business.

Cristina Baccichetto, Logistic Manager Italy
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Electrolux Group
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Innovations, acquisitions and strong brands
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GRAND CUISINE

2004: World’s
most silent vac

2001: World’s
first robotic vac

: 2013: Sous-
1925: World’s first ~ 1959: Round jar vide oven i
absorption fridge bench dishwasher . 2012: Grand Cuisine, 2013: Masterpiece  2016: Blast chiller
1912: Lux 1 2004: First first professional tilted blender for households
— first vac . Ergorapido kitchen for consumers
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Electrolux offering for best-in-class consumer experience
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Kitchen Laundry Small Home Professional
Appliances  care* &
services

Share of group sales 2017
* Airconditioners, airpurifiers, water heaters, etc
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Sales per geography

. Core markets

s

* B Growth markets
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Purpose-driven company®

PURPOSE

MISSION We reinvent taste, care and wellbeing experiences for
: more enjoyable and sustainable living around the world.

STRATEGIC
DRIVERS Act sustainably [ Create better experiences Always improve
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The Electrolux purpose




EMEA Logistic Figures At-a-Glance

10°000’000+ UNITS/year >
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5’000 1.300

HeadCounts

wagons/year

4’000’000+ CBM/year >
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Transparent, accurate, connected and reliable process
From a cost center into a service center

Full airport control towers approach

Inspiring an engaging our second line back office & Team leaders

Agile and Prototyping
Become the Best Business Partner for our Suppliers
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As part of the Group, Logistics has to...Drive profitable growth by creating best-in-class consumer
experiences, supported by a strong focus on innovation, operational excellence and talent and teamship.
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Electrolux’ digital approach
Control Tower Monitor and Track& Trace
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E] Electrolux e-track

powered by GFCS

Trip Details
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e-track

Map Satellite
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Customer Reference 385384630 Carrier Code HUNCARGO_KFT-EUP

Truck Plate nNSw405 Trailer Plate WBH184
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Loading Place SUSEGANA FDC/RDC (ITSU-OTD)  Unloading Place MAGENWIL RDC (CHMA-OTD) [ First ] [ Previous ] [ PAUSE l [ Next l [ Last ]

v

Loading OTM 3/10/2017 7:00 AM Unloading OTM 3/13 s P(),;Cg?;,:g;e, Freiburg
Europe/Rome Europe/Zurich des Ballons ) © @ 2017-03-10 05:35:48
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a nn:
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V Event Time Comment Operator
ER-4 - No GPS Signal | 3/10/2017 5:04 AM | ETP-2-SIG OLD GPS PO... | automata 62
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0
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...lets look at our Shipments

http://e-track.eu/Triptracker
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http://e-track.eu/Triptracker

Track & Trace — Mobile App — Secondary Transportation

CASE A - Regular pick

IT - SUSEGAMA 2 IT - SUSEGAMA 2 IT - SUSEGAMA 2 IT - SUSEGAMA 2
/T\ Vs FORESTC: EST 5MC 51058 SUSEGANA /T\ Via FORESTO EST 6 C 51068 SUSEGANL /T\ Via FORESTC EST 6O SW068 SUSEGANL /T\ Vs FORESTC: EST 5MC 51058 SUSECANA
Appoimtment 850 Ak Appointment S50 AR Appointment S0 A Appointment 850 Ak
ARRIWA ARRIVAL ARRIVAL ARRIVAL

PICK REFORTS

FICK REFORTS PICK REFORTS

MO REPORTS

DEPARTURE DEPARTLUNRE DEPARTURE

DEFAR URES DEFPARTURES

D
SUSEGAMNA 2-IT ZECCHINON CUCINE ESSEBI ARREDO 3
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Electrolux Visual Shipment
EL.VIS




Warehouse Control Tower

REACTIVENESS

WAITING WHAT TO HAPPEN

GETTING BAD SURPRISES

PASSING THE “BALL”

w ™

changing the mindset!

PROACTIVENESS

ACTING ON WHAT WILL HAPPEN

PROPER PLANNING

TAKING OWNERSHIP

17

[{] electrolux



—Na

—

e — L

» Look forehead to estimate the arrivals to warehouses
» Reshuffle the planned schedule to ensure an optimized loading/unloading sequence.
»Involve all the players in the process, to find alternatives and reduce inefficiency
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Loading planning

Axle of time _
/ Date selection

Hello pasquale.lanci@ol3solutions.it! Log Off
Zoom: 100 m Data: |04/10/2016 “
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UA " -16:01SE : ' ! : FR 0:00 : : ]|
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Docks

Current time (red line)

Load completed

. Loading

ongoing

Planned Load
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http://ol3.ddns.net:8080/Planner/Index
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Funzioni extra — ora previsto arrivo
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Funzioni extra — notifiche sms ed analitiche

Porcia— 08 july 2016 -14:00

| Truck | status | D] Startlend |

GH354YT  Loading R\ 1 13:25]14:30
EPO58GT Approach.i' 2 14:00]15:10
GI464YT  Waiting [ 4 15:20/16:15
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Disponibile un sistema di notifica sms
WORKFLOW DURATION multilingue ed una pagina di analitiche
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E] SIS EL. VIS [ Porcia] ol Local Supervision~ £ Planning ~ B DB~ @  Hellocristina.baccich lectrolux.com!  Log Off

Reduction of Overall Loading time by 25%
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H] ST EL.VIS [ Porcia] ol Local Supervision» <& Planning ~ B pg- @  Hellocrisiinabaccichetto@electrolux.com!  Log OF

Reduction of Demurrages by 50%

I 40% Late . B % Demurrage
I 0% Cn Time I o7% Shipments Ok

¥4 Hours Days
: Estimated 233 2
86 1 0 mins demurrages €2912.5 € 600

1066

i

Lead times

ontheroad roll in waiting approch to dock loading documents roll out gone

P = s Y . v
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Digital Logistics Airport View
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moving into a era where everything is connected.

Robotic Process Automation (RPA) potentials in Logistics & Supply
Chain ‘

Feed Track & Trace information to Sales, Supply Chain, Customers or even End

Consumers Robots can manipulate with all types of applications and interfaces

through the presentation layer
Automate warehouse back office activities

Simplify Control Tower manual processes
HTNL

Mater data maintenance

Having this type of competency and mindset is extremely valuable for any organization - 'h'"'"' - mg
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Thank You!

cristina.baccichetto@electrolux.com




