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Digital 
disrupting 
industries 
and lifestyle



The disruption of the IT department

The current wave of technological innovation has more 

profound implications for the IT department than any other 

function
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Digital driving change to CIOs and IT



5 factors  discontinuing  Enterprise IT
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1. Pull driven development
Digital Starts from the end (user)

Organisation driven adoption
(Hierarchy, control)

User driven adoption
(Market, appeal)



2. From “getting it right” to “fail fast”
Managing projects adaptively



Digital  technology democracy

Technology choices 
Today

Bring Your own Device, mobile

APPs, PAASs

Public cloud, social identity  

Support through Social Networks

Demand driven adoption 

Technology choices 
Before 2010s

Company provisioned devices, PCs

ERPs, CRMs

Virtual Private Networks, Firewalls

Call centres support 

Hierarchy driven adoption 
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4. A New Technology Ecosystem



An Example for Restaurant Industry



5. The social nature of Digital

● Technology

● Organisational

● Culture and behavioural



It culture is crucial for scaling up digital

• Assure Scalability and operational continuity

• Connect corporate assets to digital innovation

• Leverage on company wealth of data

• Nurture continuous technology innovation



Some directions for Change

• focus on results, not on technology

• Leave technology monopoly approach

• Learn from successful startuppers

• Obsessed by sustainability

• Risk oriented

• Intimate with software



Cio’s perspective to the 
Digital Transformation:

In a book
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