
Digitalizzazione: La grande opportunità
per l’Industria manifatturiera Italiana

15  Febbraio 2017

Michele Dalmazzoni - Collaboration & Smart Industry Leader 



New Customer/Citizen 
Experiences

Innovative Business Models & 
Operation Improvement

Empower Workforce 
Innovation

What Is Digital Transformation?



Innovative Business Models 
& Operation Improvement

Smart Industry is all about…



Information Technology Operation Technology

ENTERPRISE TECHNOLOGY



INNOVATION AND 
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ECONOMICAL INNOVATION

STRATEGIC INFRASTRUCTURES

SMART CITIES AND 

PUBLIC SERVICES



Cisco as Digitization Partner
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Connected products providing 

innovate insights

Global, Virtual, 3D, Collaborative

Plant-floor platform providing 

converged connectivity

Advanced capabilities to 

streamline process

Visibility enabling informed 

and fast decision making

Security to enable traceability 

and confidence

Intelligent customer care through 

connected products

Empowered sales to reach the right 

customer at right time
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Connected

Assets

Insights into asset performance, 

usage patterns, and utilization 

Improve response times by knowing 

the location / condition of critical assets 
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Manufacturing Digitization Across The Value Chain



One Unified and Secure Converged IP Network

Open standards vs. proprietary







Digital Manufacturing Driving Business Outcomes

Cisco Confidential

Reduction in 

Defects

49%
Defect rate 

down from 

4.9% 

to 2.5%

Reduced 

Downtime

48%
Unplanned 

downtime down 

from 11% 

to 5.8%

OEE 

Improvement

16%
Average OEE 

improved 

from  

74% to 86%

Improved 

Inventory

35%
Inventory 

turns increased from 

14 to 19 

Reduction in 

Energy Use

18%
Annual energy 

cost down from 

$8.4M

to $6.9M

The Real Economic Value is Immense

New Product 

Introduction

23%
New product 

introduction cycle 

time reduced from 

15 to 11

Source: SCM World/Cisco “Smart Manufacturing & the Internet of Things 2015” survey of 418 

Manufacturing Business Line Executives and Plant Managers across 17 vertical industries.

“Big value opportunity. We believe Cisco can help dramatically improve margins and profitability in manufacturing.”



Smart Industry Infrastructure and Solutions

FOUNDATION:  Architecture 4.0
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Why Cisco?

End-to-end network that enables 
more than Just connectivity

Computing from Edge to Cloud
Supports Big Data and Analytics

Centralized management of everything
Security across entire platform

Built for the future and flexible growth 

Validated Designs
Proven and tested architectures to 

reduce deployment risk, speed time to 
market and reduce time for PoC

One Unified Converged IP Network
Open standards vs. proprietary

Reduced TCO, simplified management

Strong Ecosystem
Technology Partners
System Integrators

Startup
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