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Da cliente a partner commerciale
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Visione di sistema
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The customer’s journey
Service Lifecycle Management

Utilizzo

Consegna

Kim, W. Chan ; Mauborgne, Renee (2005)
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Il ruolo dell’Ingegneria del Servizio

“If we designed cars the way we seem to design services,
they would probably come with one axle and five wheels”

[Behara and Chase, 1993]

Adotta processi intuitive e metodi

Sviluppa la parte tangibile per sviluppare la parte intangibile

Il valore
ottenuto non
e ottimale

“something methodologically and “something rudimentally
systematically approached” developed”



Piattaforme collaborative cloud-based di Service
Engineering
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Verso una Suite per il
Solution Lifecycle
Management (SLM)



Nuove competenze
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Programmi formativi in area service
management
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