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What moved us to our PLM Journey 

High requirements for compliance and food standards 

More Competitive Market environment 

Different systems in place from historical growth 

Working for same customers in a multinational evironment 
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Choosen Modules in PLM for Process (P4P) 

Intersnack Group 

Module GSM : 

Specification repository 

Formulations 

Compliance Control 

Module NPD : 

Project Management 

Portfolio Management 

Module SCRM + SP : 

Supplier Collaboration &  

Approval via ePortal 

Product eQuestionaires 

Module PQM: 

Vendor Non Conformance 

handling 

Audit handling 

Not in our actual scope 
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Business Processes in Scope at Intersnack Group 

Intersnack Group 

Recipe creation 

Ingredient Management 

Supplier/ Sourcing Approval 

Incidents/ Audits Corrective Action Tracking 

Product 

Idea Draft Approved Current Archived 

Development In Use End of Life 

Product Lifecycle 

Recipe Management 

Packaging Management 

Ingredient creation 

Packaging creation 

Supplier Collaboration 

Agile Modules 

GSM 

NPD 

SCRM 

PQM 
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Agile and our products 
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Harmonized ways of working, increased efficiency 
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Some Key Facts of our Project 

• Migrated data from existing systems at beginning : 

• 5270 primary packaging data  

• 11650 recipes (formulations) data 

• 3040 ingredients (raw materarials) data 

• 2785 finished  product data  

• 1 release change during the project 

• More than 30 Project members involved internally in different 
modules  

• We had more than 50 Project meetings prior Go-Live in all 
modules  

• Currently 140 active Users in 4 Management Units (in final stage 
more than 300 in 10 Units) 
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Key learnings from our project 

• Data quality is key 

• It is never too early for data cleansing 

• Transparent Communication is key (top-down) 

• Harmonize business process first internally with a clear idea of 
agile standards 

• Deploy the agile standards for your business 

• Using an integrated system in an international environment has a 
big impact on (local) change mangement 
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