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OVER 50 YEARS OF EXCELLENCE 
Key figures 
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Hubs 

4 
Stores 

7.000 
Countries 

130 

People 

70.000 
OneSight 
Patients 

>8MN 
Custumers 

>60MN 

Manufactured 
Frames 

80MN 
Group 
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OVER 50 YEARS OF CAREFULLY PLANNED GROWTH 
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1970 1980 1990 2000 2010 » 

ACQUISITION 
OF THE 
LICENSE 
Acquisition  
of the license 

1970 1980 1990 2000 2010 » 

1961 / Inception 
Leonardo Del Vecchio 
founds Luxottica di 
Del Vecchio entersthe 
group e C. S.A.S. 
which in 1964 was 
transformed into a 
joint-stock company  
named Luxottica 
S.p.A. 

1971 / 
The first Luxottica 
brand optical eyewear   
collection makes its 
debut at the MIDO 
international  trade 
fair in Milan. 

1988 / Is launched. 
The foundation 
provides free vision 
care and eyewear 
around the world to 
those in need. 

1995 / One of the 
largest optical retail 
chains in North 
America. 

2011 / Acquisition of 
Tecnol, Brazil. 

2001 / A major distributor of premium 
sunglasses. 

2003 / Among the leading optical retailers in 
Australia and New Zealand. 

2004 / A leading retail chain in North America. 

2000 / Luxottica 
Group is listed on  
the Milan Stock 
Exchange’s Mercato 
Telematico Azionario 
managed by Borsa 
Italiana. 

1990 / Luxottica 
Group is listed on  
the NYSE. 

1971 

2007 

2013 

2012 Includes: Oliver 
Peoples and The 
Paul Smith License 2012 

Enters  
the Group 



ENTERS 
THE GROUP 

House 
Brands 

THE BEST BRAND PORTFOLIO IN THE INDUSTRY 
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License 
Brands 



CUSTOMERS 

A VERTICAL INTEGRATED BUSINESS MODEL 
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VALUE CREATION 

Product 
Development 

Manufacturing 

Logistics 

Wholesale 
Distribution 

Retail 
Network 

Lens finishing 
managed vision 
care 

Customer Service 

Design Engineering 



Manufacturing 



MANUFACTURING 
Where we are 
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Bhiwadi 

Campinas 

Agordo (BL) 

Sedico (BL) 

Lauriano (TO)   

Rovereto (TN)   

Cencenighe (BL) 

Pederobba (TV) 

Dongguan Foothill Ranch 

of the production 
is Made in Italy 

50% 



NEW MODELS 2012 
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PERMANENT WORK WITH THE LICENSE AND THE MARKETING DEPARTMENT 

3 Launches 1363 Models 8800 SKUs 



PLANNING DIFFERENT DEMANDS 
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MEDIUM BATCH 
LOW MIX 

ABSOLUTE PUNCTUALITY 

COMPLEX PLANNING 
LOW QUANTITIES 

HIGH MIX 
LOW REPEATABILITY 

PUNCTUALITY 

 LESS COMPLICATED PLANNING 
HIGH QUANTITIES 

HIGH REPEATABILITY 
PUNCTUALITY 

EV
EN

TS
 

C
O

LL
EC

TI
O

N
S 

IC
O

N
S 

CHARACTERISTICS DEMAND VARIABILITY  

SPRING 

SUMMER 

AUTUMN 

WINTER 

EVENT EVENT EVENT 

NEW COLLECTION 

NEW COLLECTION 

NEW COLLECTION 



LUXOTTICA 
Agordo metal flow (Example)  
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FAMILIES -  - - - - - - 

MACHINES - - - - - - - 

MDO TASKS - - - - - - - 

CODES  - - - - - - - 

PIECES DAY - - - - - - - 

METAL  
PRESSING 1  

METAL 
PRESSING 2 SOLDERING  CHEMICAL 

TREATMENT 
PAINTING   
& POST 

PRE 
ASSEMBLY 

FINAL 
ASSEMBLY 

PRODUCT SYNCH 
PREASSEMBLY 



LUXOTTICA 
Planning process nodes 
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NODE 



 PEOPLE & MACHINES FLEXIBILITY 
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CRITICAL CRITICAL 

People training Standard work 



BUSINESS MODEL 
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Business Model : 

Negative Factors: 

   Engineering 

•   Industrial Engineering 

   Manufacturing  

•   Planning 

•   Production LT 

•   Errors in Cycle Time 

   Suppliers 

•   On Time Delivery 

Manufacturing 
47,5% 

Suppliers 
29,0% 

Quality 
13,6% 

Engineering 
9,9% 

B.O. MACRO DEPLOYMENT B.O. 

Positive Factors: 

   Manufacturing  

•   Daily control 

•   New scheduling system 

•   Luxottica Lean System   

   Suppliers 

•   On Time Delivery improvement 



CLARITY OF OBJECTIVE 
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Objective 

Objective 

Define the Business 
Model and the KPI 

Vision 

Identify and collect the 
Voice of Customer and 

define FRC of KPI 

Define Team subjects 
and organization.  
Run the projects 

Business Model 

Punctuality Vision 

FRC Punctuality 

Demand curve 

Project Organization 

Project  

BDGT 

Objective 

KPI 

Track the KPI to ensure 
BDGT results are 

achieved  



THE PLANT MANAGER ROLE 
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Reactive Activities 
The Plant Manager has to 

guarantee production volumes, 
with the right Quality, with 
lowest Cost in a Safe way 

Strategic Activities 
The Plant Manager has to 
define the guidelines to be 
adopted by the team that 

develops the Factory of the 
Future 

Focused Activities 
The Plant Manager has to 
coordinate the day by day  

transformation of the factory to 
achieve the Factory of the Future 



LUXOTTICA 
Standardization and Integration 
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LEAN SYSTEM LUXOTTICA BORN ON 1° MARCH 2011 



Thank you 
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