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OVER 50 YEARS OF EXCELLENCE
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OVER 50 YEARS OF CAREFULLY PLANNED GROWTH
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THE BEST BRAND PORTFOLIO IN THE INDUSTRY
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A VERTICAL INTEGRATED BUSINESS MODEL

VALUE CREATION

: Product . .
Demgn) Development ( Engineering

Manufacturing

Wholesale Retail Lens finishing

Distribution Network gargaged vision

Customer Service

CUSTOMERS

""" @ Onesight
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MANUFACTURING
Where we are

of the production
is Made in Italy

IXOTTIA

Cencenighe (BL)

Pederobba (TV)

Bhiwadi




NEW MODELS 2012

3 Launches - 1363 Models - 8800 SKUs
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MARCH COLLECTION

TREND AND INPUT
e—
FIRST DRAWING

— — —

RAWINGS AND PROTOTYPE APPROVAL
[

COLOURS AFPPROVAL
SEMPLE SET TOOLING

LALUNCH

DELIVERY TO THE MARKET
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PLANNING DIFFERENT DEMANDS

EVENTS

DEMAND VARIABILITY

CHARACTERISTICS

EVENT _EVENT _

MEDIUM BATCH
LOW MIX
ABSOLUTE PUNCTUALITY

— COLLECTIONS H

NEW COLLECTION

NEW COLLECTION NEW COLLECTION

COMPLEX PLANNING
LOW QUANTITIES
HIGH MIX
LOW REPEATABILITY
PUNCTUALITY

ICONS

SUMMER WINTER

SPRING
AUTUMN

LESS COMPLICATED PLANNING
HIGH QUANTITIES
HIGH REPEATABILITY
PUNCTUALITY




LUXOTTICA
Agordo metal flow (Example)

FAMILIES - - - - - -
MACHINES - - - - - -
MDO TASKS - - - - - -
CODES . . . . )
PIECES DAY - - - - - -

PRODUCT SYNCH

/—\ PREASSEMBLY
.__,.-". \"~._. \
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LUXOTTICA

Planning process nodes

Pianificaz. giornaliera

in base a capacita

Linee Galv.

Pulitura

T std 50
T set-up
Eff media Fidiainiaiai
Dim lotto 500
n® turni 1
n° macch
Avanz. Medi 32504
% media non-av
Carrelli/ora 20

5 sec

IXOTTIA

Piano settimanale da Agordo

giovedi
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-
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5 basi galv

, NODE

DATA

PROCESSO

@Aﬁuale

2~ v
I/ - 1
Imp. Vernic. \ Giostra
( 5 O /
— -
43 carr. B T std 12 T std 48
504 pz/carr. T set-up T set-up
21653 pz Eff media - Eff media HHEEH
Dim lotto 500 Dim lotto 500
n® turni 1 n° turni 1
n°macch 1 n° macch 1
Avanz. Medi - Avanz. Medi 32933
% media non-av - % media non-av
Carrelli/ora 8
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PEOPLE & MACHINES FLEXIBILITY

CRITICAL

Y

FLEXIBILITY MACHINES

CRITICAL
SKILL MATRIX
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People training
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BUSINESS MODEL

B.O. MACRO DEPLOYMENT

Engineering

Manufacturing
47,5%

B.O.

00 00

......

Bo Productive Overdue: last two years

012 --=2013

A Business Model :

Negative Factors:
»  Engineering
B . Industrial Engineering
»  Manufacturing
- M - Planning
B . Production LT
B - Erorsin Cycle Time
> Suppliers
* OnTime Delivery

IXOTTIA

Positive Factors:
»  Manufacturing

] . Daily control

. New scheduling system
L. Luxottica Lean System
»  Suppliers

On Time Delivery improvement
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CLARITY OF OBJECTIVE

Business Model

Objective —>

Punctuality Vision

Define the Business
Model and the KPI
Vision

IXOTTIA

Demand curve

Project Organization

ONGAROP.-CINTILIGHE 1| ONGAROP._FONTANNER ONGHROP._CISARILO.

Demand
- N N
o
Objective —

FRC Punctuality

Punctuality

PP FF S PFP P rrArrrrrrrs

Identify and collect the
\ Voice of Customer and
define FRC of KPI

Objective —

Define Team subjects

and organization.
Run the projects

Track the KPI to ensure
BDGT results are
achieved

AOCEI0 AROA B X VL0




THE PLANT MANAGER ROLE

Strategic Activities

The Plant Manager has to

Reactive Activities g o . define the guidelines to be
The Plant Manager has to - s adopted by the team that
g VAN develops the Factory of the

guarantee production volumes, Future

with the right Quality, with
lowest Cost in a Safe way

Focused Activities

The Plant Manager has to
coordinate the day by day
transformation of the factory to
achieve the Factory of the Future
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LUXOTTICA
Standardization and Integration

‘comms § o Y e X v § commn | exms | crmme | crmmen §

HEALTH SAFETY ENVIRONMENT
ENERGY (HSE")
PEOPLE DEVELOPMENT
FACTORY ORGANIZATION
PROCESS AUTOMATION
EXCELLENCE QuaALITY'
PRODUCT RE DESIGN
PROFESSIONAL MAINTENANCE
FACTORY SPEED AND SYNCHRO
ZERO WASTE

OPERATIONS LOGISTIC

3 ) \ y T ) \ >, i ) \ )

YEAR 2013

107 PROJECTS
TRISTAR N TURKEYESH INDIA 2 FACTORY ORGANIZATION
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HEALTH SAFETY EN VIRONMENT & ENERGY
B S OPERATIONS LOGISTICS

@ PROCESS AUTOMATION

OAKLEY ﬁ Tecn(]ﬁ PEOPLE DEVELOPMENT

PROFESSIONAL MAINTENAN CE

EXCELLEN CE QUALITY

ZERO WASTE
PRODUCT RE-DESIGN
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