
1 Copyright © 2012. Infor. All Rights Reserved. www.infor.com 
 

Copyright © 2012. Infor. All Rights Reserved. www.infor.com 
 

1 

Ricercare l’efficienza operativa facilitando il 
cambiamento con soluzioni enterprise avanzate  
Fabio Della Lena – Principal Solutions Designer 
6 Marzo 2013  
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Infor: alcuni indicatori  
3a  
Azienda al mondo 
in ambito enterprise 
applications  

9.000 
progettisti & 
consulenti tecnici 

13.000 
Dipendenti (+1.700 
ultimo anno) 

1.500 
 Partner (+140 
ultimo anno) 
 

2.300 
Nuovi clienti 

600 
Nuovi assunti in area 
sviluppo prodotto 
(ultimo anno) 
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Specializzati per industry 

Aerospace & 
Defense 

Automotive Chemicals Distribution Equipment Fashion 

Food & 
Beverage 

Healthcare High Tech Hospitality Industrial 
Manufacturing 



4 Copyright © 2012. Infor. All Rights Reserved. www.infor.com 
 

Infor fornitore ufficiale della Scuderia Ferrari 
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Trasformazione

2002-2007 2007-2010 Dicembre 2010 Oggi 

Product  
Assessment 

New 
Strategy 

R&D 
Investment 

New Management Team 
Innovation Phase 

Consolidation 
Integration 

Infor10 
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Ricerca dell’efficienza operativa 
 Analisi di mercato 
Soluzioni di nuova generazione 
Esempio applicativo 
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Studio IDC nel settore manufatturiero 

Fonte IDC Manufacturing Insights 2012 
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Aree con maggior aumento della complessità 

Fonte Marzo 2012, IDC Manufacturing Insights #IDCWP47T 
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Barriere contro l’eccellenza operativa 
 

Fonte Marzo 2012, IDC Manufacturing Insights #IDCWP47T 
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Tipica situazione di un’azienda manufatturiera 
 

Fonte Marzo 2012, IDC Manufacturing Insights #IDCWP47T 



11 Copyright © 2012. Infor. All Rights Reserved. www.infor.com 
 

Nuovo approccio per le business application 

New generation 
of  business Sw 

Ottimizza l’accesso a 
informazioni di 
business 

Fonte Marzo 2012, IDC Manufacturing Insights #IDCWP47T 
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“Think you know ERP? Think again!” 

Customer 
Management 

Product 
Lifecycle 

Management 
Inventory 

Production Planning Sourcing 

Finance Field 
Service 

Human 
Resources 

Traditional ERP 

Cloud Mobile Remote Customer 

Finance 

Sourcing Planning Production 

Inventory 
Customer 

Management 

Human 
Resources 

Field 
Service 

Modern Solution 

Product 
Lifecycle 

Management 

Fonte: IDC Manufacturing Insight 2012 
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Point Era Monolithic Era Internet Era 

1980 1995 2010+ 



14 Copyright © 2012. Infor. All Rights Reserved. www.infor.com 
 

Le “Quattro Forze IT” che stanno cambiando il modo di fare business 

Fonte Marzo 2012, IDC Manufacturing Insights #IDCWP47T 
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Il cambiamento è già in atto ….. 
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Una buona organizzazione aiuta ad affrontare i cambiamenti 
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Infor Mission & Vision 

Mission 
• Empower customers to achieve speed as a competitive 

differentiator. 
 

Vision 
• Change the way work is done. 
• Complete the application. 
• Reimagining enterprise software. 



18 Copyright © 2012. Infor. All Rights Reserved. www.infor.com 
 



19 Copyright © 2012. Infor. All Rights Reserved. www.infor.com 
 



20 Copyright © 2012. Infor. All Rights Reserved. www.infor.com 
 

Activity Feed 
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Do work in the feed 
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Do work in the feed 
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Social 
anywhere  
with Motion 
 

Users Work the Way They Live 
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Point Era Monolithic Era Internet Era 

1980 1995 2010+ 
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Infor ION 

Business Vault 
Analytics  |  Reporting  |  Search  |  In-context BI 

 

usiness Va

Application Application 

Motion 
Cloud 
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Infor ION - Intelligent Open Network  
(a door to access the Infor ecosystem) 

Logical Layer for «Application Agnostic 
Shared Services»: 
Enterprise Search, BI, Reporting,…. 

XML Messaging 
Standard 
Powered by 

Connectivity Options for 3rd party 
apps (no programming): 
-Native (SAP, EBS, MSCRM, EDI) 
-Tech (WebServices, File, DB) 
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Infor Road Warrior: esempio di “backend agnostic” 
mobile app 
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Opportunità per le aziende 
• Sistemi sempre più allineati al business (risposta rapida alle 
esigenze di cambiamento) 
 

• Il dipartimento IT può (e deve) indicare la visione d’insieme 
 

• Le nuove tecnologie possono essere una leva per avvicinarsi 
agli utenti superando le classiche barriere (giocando di 
anticipo per evitare l’effetto valanga) 
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… qualche effetto collaterale  

Copyright © 2011 Infor. All rights reserved.  
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Le nuove generazioni sono già pronte! 
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Grazie per l’attenzione 
 
 
 

Fabio.Della.Lena@infor.com 
www.infor.com 


